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REPUBLIC OF RWANDA Kigali, 12" January 2022
Ref. N°:435/SG/CS/2022

. r--nl""’.ﬂ

SUPREME COURT
P.O BOX 2197,
KIGALI

His Excellency the Ambassador of the Kingdom of the Netherlands to Rwanda,
Boulevard Umuganda
KIGALI

Your Excellency,
Subject: Request for extension of project closure date

The Supreme Court received assistance from the Royal Kingdom of the Netherlands through the
Netherlands Embassy in Kigali to support Capacity Building of the Judiciary and Prosecution for
extradited suspects of Genocide, Phase II, N° 4000002774 Programme;

This programme is designed to improve quality of judgments expressed in terms of its predictability
and consistency. The quality of judgment is measured by the rate at which cases are overturned at
appeal level and the citizens’ confidence in decisions of courts’ timely judgment, transparency of
court proceedings as well as fairness of court decisions.

The Arrangement of this programme was signed on 18" June 2019 and was expected to be implemented
from 1* June 2019, project activities completed by 30" June 2022 and finalize with reporting by
1% October 2022.

Reference is made to the approved project annual report of July 2019- June 2020, on p 41 and July 2020-
June 2021 on p 49, in which the Judiciary proposed an extension of the project to allow implementation of
the delayed activities, production and submission of Project final report, final audit and Project
closure accounts without additional budget.

Reference is also made to the meeting held in the Supreme Court on 23" November 2021 between the
delegation of the Netherlands Embassy in Rwanda, the Judiciary and the National Public Prosecution
Authority in which the current project activities were discussed, different challenges encountered and
solutions proposed.

Premised on this background, the Supreme Court is requesting for an extension of the project duration due
to the following raisons;
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a) Delays on budget accessibility:

From 315t August 2019 when the project received the first instalment from the donor, the Judiciary
was only allowed to access funds to cover salaries for the two-project staff that were in place then.
All the other activities were required to start after the budget revision in January 2020.

b) Delay in the recruitment of the required staff:

This activity delayed due to Covid-19, the recruitment process of the Project staff and the Judiciary
experts had to be conducted following the recommendations/guidelines issued by both the Ministry
of Public Service and Labour and the Ministry of Health. In the bid to comply with measures put
in place to curb the spread of Covid-19, all planned recruitments were put to halt/delayed.

Reference is further made to the various cabinet resolutions taken by the Government from 14%
March 2020 up today for fighting against the spread of Covid-19 pandemic; public health safety
measures including working from home were strictly enforced, physical meetings were
discontinued, movements at certain times were restricted/controlled hence delaying the
implementation of a number of project activities. Delayed project activities referred to are in the
attached appendices.

¢) Delayed accreditation of Specialized legal professional programs

The High Education Council (HEC) has so far accredited three legal professional programmes at
diploma level out of eight planned programmes.

Your Excellence, based on all the highlighted above, the Judiciary is requesting for a no cost
extension of one year and three months that will commence from 1* October 2022 to 31* December
2023 to be able to accomplish all milestones of this project.

It is expected that during this extension, the project will complete all remaining activities detailed
in the attached annex by 30 September 2023 and then carry out the final audit, prepare and submit
the final project report as well as closure of accounts and handover by 315 December 2023.

Please accept your excellence, the assurance of my highest consideration
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REPUBLIC OF RWANDA

SUPREME COURT
P.0.BOX 2197,
KIGALI

Annex

Ne° Activities

Proposition of the new
implementation period

A. JUDICIARY

L Specialization of legal professional training at diploma level

January 2022 - August 2023

1.1 | Provide training to 30 judges on Criminal Process and Sentencing

July 2022 - July 2023

1.2 | Provide training to 30 judges on Civil Procedure Practice Diploma

January 2022 - January 2023

1.3 | Provide training to 30 judges on Contract and Tort Law Practice

February 2022 - February
2023

1.4 | Provide training to 30 judges on Corporate and Insolvency Law

March 2021- March 2023

1.5 | Provide training to 30 judges on Criminal Process for International
Crimes and Genocide Ideology

August 2022 — August 2023

II. Continuing Legal Education for Judges is Provided

Organize trainings on aspects of new Laws to cover following
laws :

2.1 | 3 days trainings on Analysis of Injustice and Unconstitutional Cases
to 40 Judges and Registrars of Supreme Court and Court of Appeal

January 2022-June 2022

2.2 | 5 days training on law no 41/2017 of 23/9/2017 governing the
Organization of Banking to 84 judges registrars of Commercial Court,
Commercial High Court, Court of Appeal and Supreme Court

January 2022-June 2022

2.3 | 5 days training on Law 007/2021 of 5/02/2021 governing Companies
to 84 Judges and Registrars of Commercial Court, Commercial High
Court, Court of Appeal and Supreme Court

January 2022-June 2022

24 | 2 training on Law no 32/2016 of 28/8/2016 governing family and
persons to 274 judges and 274 registrars

January 2022-June 2022

2.5 | 5 days training on Judgement and opinion writing to 518 judges and
registrars of Intermediate Courts, Commercial Courts and Primary
Courts

January 2022-June 2022

2.6 | Provide Training to Judges and Registrars on Tax Law to 84 Judges
and Registrars of Commercial Court, Commercial High Court, Court
of Appeal and Supreme Court

July 2022-June 2023

2.7 | Provide Training to Judges and Registrars on Intellectual Property
Law to 84 Judges and Registrars of Commercial Court, Commercial
High Court, Court of Appeal and Supreme Court

July 2022-June 2023

2.8 | Provide Training to Judges and Registrars on Procurement Law to 84
Judges and Registrars of Commercial Court, Commercial High Court,
Court of Appeal and Supreme Court

July 2022-June 2023
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Provide Training to Judges and Registrars on Cyber-crimes to 107
Judges and Registrars of Intermediate Courts, Primary Courts, High
Court, Court of Appeal, Legal Researchers and Inspectors

July 2022-June 2023

2.10 | Provide Training to Judges and Registrars on Mediation Techniques | July 2022-June 2023
to 608 Judges and Registrars of Intermediate Courts, Primary Courts,
Commercial Court, High Court, Commercial High Court and Court of
Appeal
Il. | Enhanced experience of judges and improved court management
practices through exchange programs with other Judiciaries
3.1 | Study tour in the Kingdom of Netherlands May 2022-October 2022
3.2 | Organize a study tours in Mauritius
3.3 | Study tour in Canada
1V. Case Backlog reduced
Technical Assistance in Legal Research Provided
4.1 | Hire Local Legal Researchers November 2020-November
2023
4.2 | International experimented Legal Research January 2021- September
2023
4.3 | Legal Translators March 2021- September
2023
4.4 | Hire 20 contractual Judges and Registrars of Primary Courts February  2022-September
2023
V. Improved Transparency during court proceedings through the use
of technologies
5.1 | Upgrade 5.1.2a System to allow litigants and citizen to file | January 2022-September
their complaints in Inspection of Courts, denounce suspects of | 2023
corruption practices
5.2 | Acquire 2 Digital courts recording for Court of Appeal Done
5.3 | Organize training of end users and Court staffs January 2022-February 2022
5.4 | Pay hosting fees of 5.1.2a system 2022- 2023
5.5 | Acquire 5 smart screens January 2022-June 2022
5.6 | Acquire 314 laptops for 145 judges and 145 registrars of Primary | Done
Courts and 24 of Intermediate Courts
5.7 | Acquire 6 video conferences for Intermediate Courts and High Court | June 2022
VI. | Adequate and easily accessible legal Information produced and
publishes
Technical assistance in Law Reporting and Small Claim
Procedure provided
6.1 | Hire 4 Law Reporters January 2022-September
2023
6.2 | Produce, Print and Publish law reports( 4 volume per year) 150 copies | January 2022-September
for each volume that is 600 copies each year 2023
6.3 | Publish law reports electronically for easy sharing among judges and | January 2022-September
other legal practitioners locally and widely as well as archive them | 2023
electronically
6.4 | Hire a consultant to develop a small claim procedure bench book Done
6.5 | Produce, print and publish 123( 3 for each 41 Primary Courts) bench | March 2022
book on small Claim Procedure
VII. | The latest law books acquired and accessibility to on line law
libraries provided
7.1 | Acquire 750 latest law books in the following branches of law January 2022-June 2022
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7.2 | Subscribe to too online libraries for three years at West Law and | January 2022-June 2022
LexisNexis
B. PROSECUTION/GFTU
Improved Legal Knowledge and skills for Prosecutors and
Investigators
Continuing legal Education for Prosecutors and Investigators is
Provided
VIII. | Organize training on aspects to cover new laws on the following
laws
8.1 | Training of Investigators on investigation techniques January 2022-June 2023
8.2 | Training of Prosecutors on International Criminal law (International | December 2021-September
Crimes and Genocide Ideology) 2023
8.3 | Training of Prosecutors an amended and new laws (Environment | January = 2021-September
crimes, Money laundering, terrorism, cyber-crimes, human | 2023
trafficking, financial audit assessment, indictment, basic new laws,
IECMS)
8.4 | Organise Study Tour in Canada for 5 National Prosecutors May 2022-September 2022
Case backlog reduced
IX Technical Assistance in legal research provided
9.1 | Hire 2 senior legal advisors and 2 translators January 2022-September
2023
9.2 | Hire consultants for translation indictments, court judgements witness | January 2022-June 2022
statements
9.3 | Hire 9 contractual Prosecutors at Primary Level January 2022-September
2023
X Adequate and easily accessible legal information produced
10.1 | Hire 4 drivers and Data Clerk January 2022-September
2023
10.2 | Follow up visits per year in total 6 countries namely‘ 5.1.2a January 2022-December
5.1.2a 2022
10.3 [ Support to GFTU field investigation January 2022-September
2023
L. PROJECT IMPLEMENTATION
XI. | Project management costs
11. | Administration, monitoring, Evaluation and Audit January 2022-December
2023
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REPUBLIC OF RWANDA

SUPREME COURT
Single Project Implementation Unit
P.O. Box 2197 KIGALI

1. REVISED PROJECT PLAN /BUDGET ( 2019-2023)

OUTCOMES & ACTIVITIES

BUDGET SPENT
YEAR 1

BUDGET SPENT
YEAR 2

BUDGET
EXPECTED TO BE
SPENT IN YEAR 3

BUGDET PLAN
FOR YEAR 4

BUDGET PLAN
YEAR 5

TOTAL
REVISED
PROJECT
BUDGET

2019-2020

2020-2021

2021-2022

2022-2023

July-December
2023

A. JUDICIARY BUDGET

Outcome 1: IMPROVED LEGAL
KNOWLEDGE AND SKILLS FOR JUDGES

1.1.Specialized legal professional training at
diploma level provided

Activityl: Develop Criminal process and sentencing
diploma program

Activity2: Provide training to 30 judges and
registrars on Criminal process and Sentencing

Activity 3: Develop Civil Procedure Practice

Activity 4: provide training to 30 judges and
registrars on Civil Procedure Practice diploma

5.1.2a
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Activity 5: Upgrade the existing short courses
programme of specialized courses and transform it
into diploma programme for the six existing courses.

Activity 6: Provide training to 90 judges in 3
branches of law

6.1. Contract and Tort Law Practice

6.2. Corporate and Inslovency Law

6.3. Criminal Process for economic crimes

6.4. Criminal process for International Crimes &
Genocide ideology

6.5. Family law Practice

6.6. Banking Law Practice

1.2: Continuing Legal Education for judges is
provided.

Organize training on aspects of new laws to cover
following laws:

Activity 7: 3 days training on Law No 68/2018 of
30/08/2018 determining offences and penalties in
general (new penal code) : Judges 294 and Registrars
294

Activity 8: 2 days training on law No 30/2018 of
2/6/2018 determining the Jurisdiction of courts
Judges 295 and Registars 295

5.1.2a
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Activity 9:" 3 days training on Analysis of injustice
and unconstitional cases" of 40 Judges and registrars
from Supreme Court and Court of Appeal

Activity 10:" 5 days training on law n°® 41/2017 of
23/09/2017 governing the organisation of banking of
84 Judges and registrars of Commercial court,
Commercial Hight Court, Court of Appeal and
Suprme Court"

Activity 11:" 5 days training on law n° 007/2021 of
05/02/2021 governing companies of 84 Judges and
registrars of Commercial court, Commercial Hight
Court, Court of Appeal and Suprme Court"

Activity 12: 2 days training on law No 22/2018 of
29/4/2018 relating to the civil, commercial, labor and
administrative procedure Judges 295 and Registras
295

Activity 13: 2 days training on law No 32/2016 of
28/08/2016 governing persons and family Judges 274
and Registrars 274

Activity 14:"Other training: 5 days training on
judgment and opinion writing of 518 judges and
registrars of Intermediate Courts, Commercial Court
and Primary Courts"

Activity 15: 3 days training on Upcoming criminal
procedure law for Judges 294 and Registrars 294

Activity 16: Other Trainings

16.1 .Provide Training to Judges and Registrars on
tax law

5.1.2a
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16.2 .Provide Training to Judges and Registrars on
intellectual property law

16.3 .Provide Training to Judges and Registrars on
Procurement law

16.4 .Provide Training to Judges and Registrars on
cyber crimes

16.5 .Provide Training to Judges and Registrars on
Mediation Technics

Activity 17: Organize a 3 days training on emerging
issues namely human ftrafficking, gender based and
sexual violence, money laundering, children rights.
The training will target: 6 Judges CoA, 12 Judges
HC, 36 Judges Intermediate Courts

1.3: Enhanced experience of judges and improved

: 5.1.2a

court management practices through exchange
\programs with other Judiciaries

Activity 18: Organize a Study Tours in The

Kingdom of Netherlands:

Activity 19: Organize a study tours in

Kenya/Mauritius;

Activity 20: Organize a study tours in Canada:

Outcome 2: CASE BACKLOG REDUCED

2.1: Technical assistance in legal research

provided

Activity 21: Hire local legal researchers :SC 2, CoA

10,H.C3

Activity 22: Hire 2 experienced international legal

researchers CoA 1&1 H.C
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Activity 23: Hire legal translators from
Kinyarwanda to English and French S.C 2, CoA 2,
HCCIC 2

Activity 24: Hire 20 contractual Judges and 20
Registrars for Primary courts

2.2: Improved transparency during court

proceedings through the use of court technologies

Acquisition of court technologies

Activity 25: Upgrade 5.1.2a System to
allow litigants and citizen to file their complaints in
Inspection of courts, denounce suspects of corruption
practices.

Activity 26: Acquire 2 Digital courts recording for
Court of Appeal

Activity 27: Organise training end users (Court staff
and citizens) in 3 days on the use of

5.1.2a bystem:

Activity 28: Pay hosting fees of

5.1.2a ‘System

Activity 29: Acquire 5 smart screens: 3 in Supreme
Court, 2 for Court of Appeal.

Activity 30: Acquire 314 laptops for 145 judges,
145 registrars of Primary courts and for 24 for
intermediate courts

Activity 31: Acquire 6 video conferences for
Intermediate courts and High Court

5.1.2a
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Outcome 3: ADEQUATE AND EASILY
ACCESSIBLE LEGAL INFORMATION
PRODUCED AND PUBLISHED

3.1 Technical Assistance in law reporting and
small claim procedure provided

Activity 32: Hire 4 law reporters

Activity 33: Produce, print and publish law reports
(4 volume per year), 150 copies for each volume that
is 600 copies each year.

Activity 34: Publish law reports electronically for
easy sharing among judges and other legal
practitioners locally and worldwide as well as archive
them electronically.

Activity 35: Hire a consultant to develop small
Claim Procedure bench book

Activity 36: Produce, print and publish 123 (3 for
each of 41 Primary Courts) bench book on Small
Claims Procedure

3.2. The latest law books acquired and accessibility
to online law libraries provided.

Activity 37: Acquire 750 latest law books in the
following branches of law

Activity 38: Subscribe to two online law libraries for
three years at 5.1.2a

00033
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B. PROSECUTION/GFTU BUDGET

Outcome 1: IMPROVED LEGAL
KNOWLEDGE AND SKILLS FOR JUDGES
1.2: Continuing Legal Education for Prosecutors
and investigators is provided g

Organize training on aspects of new laws to cover
following laws: g

Activity 39 : Training of 12 Investigators on
Investigation Techniques (Preliminaries
investigations; Forensic evidences and
management; Indictment/Elts Constitutifs )

Activity 40 : Training of 14 prosecutors on
International criminal law skills in 3 years
(Genocide; Genocide ideologie,Cybercrimes,
Human Trafficking, Money Laundering, Terrorism)

Activity 41: Training of All Prosecutors on amended
and new relavant laws (GBV and Drugs,
Environmental Crimes, Money Laundering,
Terrorism, Financial Audit assessment, Electronic
indictments, Cybercrimes and Human Trafficking)

Activity 42: Organise study tour in Netherlands for 5.1.2a

5 National prosecutors

Outcome 2: CASE BACKLOG REDUCED

2.1: Technical assistance in legal research
provided

Activity 43 : Hire 2 Senior Legal advisors, 2
translators

Activity 44 :Hire consltants for translation
indictments,court judgements witness statements

Activity 45 :Hire 10 contractual Prosecutors at
Primary level

00033 5.1.2e 1270032
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Outcome 3: ADEQUATE AND EASILY
ACCESSIBLE LEGAL INFORMATION
PRODUCED

Activity 46 : Hire 4 drivers and Data clerk

Activity 47: 2 Follow up visits per year to in total 6

5.1.2a

Activity 48: Support to GFTU field Investigation
activities

C. PROJECT IMPLEMENTATION

Project Management Costs

Activity 49: Adminstration, Monitoring, Evaluation
and Audit

D. CONTIGENCY

Activity 50 : Contigency 5%

50.1 Covid test

50.2 Translation cost

50.3 Acquire 6 smart screens

50.4 Transport cost for new contractual Judges
and Registrars

Requested Dutch Contribution

5.1.2a

Done at Kigali on 12 January 2022

5.1.2e
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CONCEPT NOTE ON BUDGET REALLOCATION OF THE CURRENT

PROJECT FUNDED BY THE NETHERLANDS

BACKGROUND

The Government of the Netherlands has provided assistance to the National Public
Prosecution Authority (NPPA), to support the Genocide Fugitives Tracking
Unit/International Crimes Department (GFTU/ICD) in, inter alia, its investigation of
genocide fugitives still at large, through the funding of two projects, with the first phase
from 2012 to 2017, and the ongoing phase that started in 2019.

In the course of the current Project execution, crucial needs have arisen, such case backlogs
constrained more by the limited number of staff to deal with the increasing number of cases
thus necessitating a reallocation of budget lines, to cater for those needs as they are not

funded in the Project.

. PURPOSE

The pufpose of this Concept Note is to request a reallocation of budget line, to fund the
hiring of prosecutors at the Primary Court level, as there are not funded in the current

Project execution.

The needed reallocation shall transfer funds from the already approved budget lines into

the new budget line, dedicated for the hiring of prosecutors at the Primary Court level.
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C. SCOPE
5. The requested budget reallocation shall cover the payment of:

e Hiring of contractual Prosecutors at the Primary Court level: NPPA is planning to hire
contractual prosecutors at the primary court level to avoid case backlog that might rise due
to the current trend of crime nationwide. In addition to that, cases being reported to NPPA
are on the high increase compared to the previous years. Here is a quick example whereby
NPPA Annual Report of 2020-2021 shows 67,512 cases received, compared to 43,226 in 2017-
2018 thus necessitates the increase in number of personnel working on those cases to avoid
backlog in the future but also allow our staff to be able to attend other capacity building
workshops and trainings funded by Dutch project.

D. REALLOCATION AMOUNT FOR BUDGET LINES

1. The budget reallocation shall be equivalent to the following:

e Amount of wa for hiring prosecutors at the Primary Court level
which shall deducted from the balance of the budget trainings.

e This amount shall cater for payment of 9 contractual prosecutors who are each paid

a gross salary of frw per month.

e The contractual staff will be hired for a period of 20 months (11 months for 2022
starting contract execution on 1% February 2022 and 9 months for 2023).

E. EXPECTED OUTCOME
6. The budget lines’ reallocation shall enable the provision of:

e Clearance of case backlog.
e Sustainability in managing backlogs.
e Capacity building of staff by freely attending envisaged trainings without much

concern on case backlog.
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F. Sustainability of the Project impact after the Project Completion

According to the National Strategy for Transformation(NST1) of the government of Rwanda of 7
years (2017-2024) and the Justice Sector Strategic Plan of 2017-2024, Rwanda justice is
strategically positioned to contribute towards priority areas of economic transformation;
transformational governance (strengthening Justice, Law, and Order, and hold people and
government accountable to the respect of fundamental liberties and human rights by improving

access to timely and quality justice services).

To achieve this, NPPA will use the following strategies to close the backlog both at NPPA and in

criminal courts:

e Plea bargaining:

A plea bargain is an agreement between a defendant and a prosecutor, in which the defendant
agrees to plead guilty or "no contest" (nolo contendere) in exchange for an agreement by the
prosecutor to drop one or more charges, reduce a charge to a less serious offense, or recommend
to the judge a specific sentence. From this definition, it is evident that if defendants enter into a
plea bargain with prosecutors, then prosecutors will earn more time than what they used to spend

in courts arguing with defendants hence allow them to concentrate on other tasks.
e ADR/Mediation:

The term "alternative dispute resolution” or "ADR" is often used to describe a wide variety of
dispute resolution mechanisms that are short of, or alternative to, full-scale court processes. The
term can refer to everything from facilitated settlement negotiations in which disputants are
encouraged to negotiate directly with each other prior to some other legal process, to arbitration
systems or mini-trials that appear much like a courtroom process. By using mediation, many cases
will be solved out of court, hence contributing to a significant reduction of the number of cases
going before criminal courts and this will not only reduce the backlog in courts but also will save
more time for prosecutors which will be used on the most serious cases that need to be litigated

before the court.
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¢ Reinforcement of Fines payment: In Rwanda, the fine as the main penalty
applicable to natural persons is governed by Law No 068/2018/OL of 30/08/2018
providing offences and penalties in general. The amount of a fine for different
offenses is provided in the Penal Code. In some instances, a fine is the only possible
penalty for a given offense, in others, there is an option to order the convict to pay
a fine or to sentence him/her to imprisonment while in others a fine comes as an
addition to imprisonment. The application of fines as stipulated in the code of
criminal code will allow the prosecution to close many cases to which fine is the
penalty without necessarily going to courts hence saving more time for other cases

that are meant to go before courts.

e Bail: Bail is defined as a set of pre-trial restrictions that are imposed on a suspect
to ensure that they will not hamper the judicial process. It is also understood as the
conditional release of a defendant with the promise to appear in court when
required. Bail is recognized under the Rwandan code of criminal procedure of 2019
and was extended to all the crimes which was not the case for the previous Criminal
Procedure code of 2013 . In case bail is accepted, there is no need for the pretrial
detention which has also been consuming prosecutors time not only this but also

the use of bail will significantly reduce the prison overcrowding.

e Electronic Indictments: This is a new NPPA innovation that is intending to speed
up the use of IECMS by prosecutors while filing criminal cases and it will definitely
save precious amount of time that used to be spent while working on ordinary

indictments.

e It is very crucial to mention that the Prosecutor General has published
instructions on the use of plea bargaining, mediation, and bail. These instructions
will help prosecutors to reduce the number of cases pending in courts because they
will have the flexibility to implement them out of courts alternatives and hence
contribute to timely and quality access to justice as a core pillar in the justice sector

strategic plan.
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With the above-mentioned alternatives, it will ensure the sustainability of the
impact of the SPIU project even after its phase-out, with regard to the contractual
prosecutors, they are going to help NPPA to avoid the backlog as we start
implementing these alternatives to limit the number of new cases creating backlog

at both NPPA and Criminal Courts level.

The NPPA annual report of 2019-2020 shows 59.7% of files received were sent to
courts and the quarterly report of 2021-2022 shows that 58% were sent in courts,
this is implying a decrease of 1.7% of files being sent to courts in just one quarter.
It is in this spirit that NPPA wishes to continue implementing the above mentioned
strategies to make sure that a more significant decrease is achieved because the
focus is in making sure that many cases are solved using out of courts modes of

settlement.

The hired contractual staff will facilitate in managing backlogs but also support in
NPPA in its current effort to use alternatives to dispute resolution that will help in
reducing the probable increase of cases to deal with in addition to significant
reduction of the case backlog that courts are grappling with at the moment which
affects the criminal justice chain in execution of its duties. As a result, quality of
justice will be enforced as well as ensuring fair trial rights and speedy justice for

defendants.

Digitally signed

by NPPA(Deputy
Prosecutor
Genera)

Date: 2021.12.28

5.1.2e

09:05:40 +02'00'

5.1.2e

1270032



Al T

REPUBLIC OF RWANDA

SUPREME COURT
Single Project Implémentations Unit/SPTU
P.O Box. 2197 KIGALI

CONCEPT PAPER ON HIRING CONTRACTUAL JUDGES AND REGISTRARS

I. INTRODUCTION AND BACKGROUND

The Judiciary of Rwanda has a vision of providing timely and quality justice. Since the judiciary
reform of 2004, major efforts were put in to meet this vision. As now, tangible results were achieved
in terms of improved speed of processing cases and quality of judgements. However, the Judiciary
still faces challenges in term of quality judgements, mainly due to persisting case backlogs in Court.
Having a big number of backlogs delays justice but also put more pressure on Judges and Registrars.
When their workload is so heavy, it impacts the quality of judgement as they do not have sufficient
time to analyse their cases.

In this contest, the SPIU of Supreme Court has hired 15 Legal Researchers and 1 International
Experienced Researcher but case backlogs are continuing in Primary Courts, Intermediate Courts,
High Court and Court of Appeal. One of the recommendations adopted in Steering Committee
Meeting of 20™ October 2022 was to seek for technical assistance from the lowest courts to the
highest as a most successful strategy as it has been experienced from 2012 to 2016 with the assistance
of UNDP and EU. Therefore, hiring temporary contractual Judges and Registrars to deal with
backlogs will be a good response.

IL COURT CASES SITUATION AS OF 23" NOVEMBER 2021

N° Court Number of Backlog cases
1 Supreme Court 20
2 Court of Appeal 917
1
Toll free Tel: 3670 www.judiciary.gov.rw
5.1.2e
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No Court Number of Backlog cases
3 Commercial High Court 498
4 Commercial Court 127

Total in Commercial court level 625
5 High Court Chamber for International Crimes 57
6 High Court Kigali 3595
7 High Court Musanze 696
8 High Court Nyanza 1769
9 High Court Rusizi 945
10 High Court Rwamagana 2262

Total in High Court Level 9324
11 TGI Gasabo 2080
12 TGI Gicumbi 645
13 TGI Huye 1027
14 TGI Karongi 744
15 TGI Muhanga 747
16 TGI Musanze 1048
17 TGI Ngoma 1540
18 TGI Nyagatare 3307
19 TGI Nyamagabe 556
20 TGI Nyamagabe 3870
21 TGI Rubavu 1059
22 TGI Rusizi 274

Total in Intermediate Court Level 16.898
23 TB Kiyumba 3
24 TB Muhoza 703
25 TB Ndora 208

m

Toll free Tel: 3670

www.judiciary.gov.rw
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N® Court Number of Backlog cases
26 TB Ngoma 83
27 TB Nyagatare 850
28 TB Nyamabuye 231
29 TB Nyarubuye 341
30 TB Nzige 50
31 TB Sake 32
32 TB Busasamana 185
33 TB Biwshyura 105
34 TB Byumba 874
35 TB Cyeru 57
36 TB Gacurabwenge 525
37 TB Gahunga 120
38 TB Gakenke 234
39 TB Gasabo 2632
40 TB Gasaka 41
41 TB Gashari 26
42 TB Gatunda 446
43 TB Gihango 276
44 TB Gisenyi 824
45 TB Kabarondo 104
46 TB Kaduha 176
47 TB Kagano 103
48 TB Kamembe 101
49 TB Kaniga 153
50 TB Kibeho 508
51 TB Kibungo 54

3
e ]
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Ne° Court Number of Backlog cases
52 TB Kicukiro 1893
53 TB Kigabiro 168
54 TB Kiramuruzi 1327
58 TB Kirehe 76
56 TB Mbogo 250
57 TB Mukamira 743
58 TB Ngarama 260
59 TB Ngororero 481
60 TB Nyakabuye 162
61 TB Nyamata 1054
62 TB Nyarugenge 1072
63 TB Ruhango 534
Total in Primary Court Level 18.065
Total General 45.890
III. OBJECTIVES

The overall objective is to reduce case backlog which is pending in our Courts. In order to reduce
those cases, the Judiciary will recruit 20 contractual Judges and 20 Registrars for a period of 20
months (1% February 2022 to 31% September 2023) and they will be placed in Primary Courts.

VI. JUSTIFICATION FOR THIS TECHNICAL ASSISTANCE

The SPIU of Supreme Court assures the existing of budget for rewarding 40 employees hired in a
period of 20 months. The required budget will be covered by budget lines as indicated in the table

below

L e L T N T e e e e e e S e L e e e e R
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No Budget line Amount

01 Specialised legal professional training at Diploma level

02 Management cost

03 Local Legal Researchers

04 Legal Translator

5.1.2a
05 Experienced International Legal Researchers
06 Law Reporters
07 Contingency
Total
A portion of 5.1.2a from contingencies budget line will be

used due to the insufficient funds from balanced budget lines mentioned above. Non-Objection is
needed from Donors to cover all costs related to the hire of new temporary Judges and Registrars.

V. AREAS OF FOCUS

20 Judges and 20 Registrars recruited in Primary Courts will replace their workmates. Only 5 judges
and 5 registrars will be considered as an added value in Primary Court Level. 10 Judges and 10
Registrars will be considered as added value in Intermediate Court level and the remaining 5 Judges
and 5 registrars will be an added value in High Court Level.

The Budget of the project can’t cover the top-ups of Judges and Registrars’ salaries transferred to
Highest Courts but it can cover monthly transport allowances from their regular posts of services to
the future located courts.

VL. BUDGET

The new temporary Judges and Registrars will be remunerated through the budget of Single Project
Implementation Unit of Supreme Court. Budget will contain the following features

Category Number | Gross salary Total salaries Total annual salary | Total budget
Monthly up to 30" June | from July 2022 up | for 20 months
2021 to 30/9/ 2022
Judges 20
5.1.2a -
Registrars 20

I [
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Total 40

Transport 40
allowances

General
Total

5.1.2a

VII. EXPECTED OUTCOME

Judges and Registrars recruited will play a great role on reduction of cases backlog. From Primary

Court up to High Court, every judge can render at least 15 judgements per month. 20 Judges and 20

registrars recruited will be placed in Primarily Courts. The 5 Judges and 5 Registrars added to the
Primarily Court’s staffs will render 1500 judgements in 20 months.

In Intermediate Courts, 10 Judges and 10 Registrars added from Primary Courts will render 3,000

judgements in 20 months.

In High Court levels, 5 judges and 5 Registrars added from Intermediate Courts level will render

1,500 judgements.

In brief, through the hiring of temporary judges and registrars, 6,000 cases will be rendered in 20

months.

Done at Kigali;.2 January 2022

5.1.2e

Toll free Tel: 3670
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To: { 5.1.2e I 51.2e |@minbuza.nl]
Cc: 5.12e BD/DEIA/IBP 512  |@minjenv.nl]
From: 5.1.2e - BD/DEIA/IBP

Sent: Tue 6/14/2022 12:16:26 PM

Subject: FW: NPPA visit NL

Received: Tue 6/14/2022 12:16:46 PM
Latest Concept Note on SV to NL . f.docx

Hil 5.1.2e

Dank voor het in contact brengen met Volgens mij is de tweede opmerking in onderstaande mail dan wel
weer voor jou (geel gemarkeerd).

Verder loop ik wat betreft IRMCT een beetje vast;merkte op dat jullie bij BZ wellicht zelf beter contacten
hebben met internationale tribunalen. Klopt dat?

Ik hoor graag van je,

5.1.2e

Verzonden: dinsdag 14 juni 2022 10:56

Aan:|__ 512¢ |- BD/DEIA/IBP< 512 |@minjenv.nl>

Onderwerp: Re: NPPA visit NL

Dea| 5.1.2e \

Attached is the proposed agenda. As you had requested, we have put Victim support NL Monday after noon
and has shifted Eurojust to another day. Go through and let me know if it is okey with you.

The other issue is that we had requested for the invitation letter so that we can be able to process the visa.
Without the invitation, we can not process any thing with regard to the study tour to NL.

Thanks.

5.1.2¢

From: ' 5.1.2e | BD/DEIA/IBP" 4 512 |@minjenv.nl>
To: 5.1.2e ' 5.1.2e |@nppa.qgvlrw>

Sent: Tuesday, June 14, 2022 9:44:53 AM

Subject: RE: NPPA visit NL

Dear 5.1.2e

Thank you for your quick reply. How about Monday afternoon?

Best wishes,

S5.1.2e

Van[  s12e  |< 812  |@nppa.govrw>

Verzonden: maandag 13 juni 2022 16:34

“30/08A/07 <2125 Jominiensai

Onderwerp: RE: NPPA visit NL

00054 1270002




Sth July 2022 will not be possible for us.

For the Prison visit , rehabilitation process and mechanisms would be the key topic.

Thanks

Sent from my Galaxy

Date: 13/06/2022 15:49 (GMT+02:00)
To: "| 5.1.2e @nppa.gov.m"' <i 5.1.2e \@nppa.e:ov.rwb
Subject: RE: NPPA visit NL

Dearl 5.1.2e

It is nice to meet you, and a direct line of communication will only be more efficient and helpful.

I heard from my colleagues at Victim Support NL that they are looking forward to organizing an interesting event,
and would prefer to have their meeting scheduled on Thursday morning the 5% of July. Would that be possible?

Additionally, I've received a question from the Dutch prison for a bit more information in regard to the intention of

the visit. Would it be a more general visit to a prison or detention centre to see how things are being done here, or
do you have a specific topic in mind? More information will help us to try to find the right person for your colleagues
to talk to.

I am looking forward to your response.

Best wishes,

5.1.2e

Ministerie van Justitie en Veiligheid
Dires on n Internationale Aangelegenheden (DEIA)

Van: 5.1.2e [@nppa.gov.rw <i 5.1.2e (@mnppa.gov.rw>
Verzonden: maandag 13 juni 2022 14:31
Aan] 5.1.2e | BD/DEIA/IBP 4 5.1.2¢  |@minjenv.nl>
CC: | 5120 E| 51.2e (@nppa.gov.rw>;| 512 | BD/DEIA/RBP

4 51.2e ([@minjenv.nl>; 5.1.2e M 51.2e l@minbuza nl>

Onderwerp: Re: NPPA visit NL

Dear 31.2¢

Greetings. Glad to know you. As told you, NPPA Team is planning to conduct a study tour in the

ISSB%EHIands at the end June 2022. We had shared our proposed schedule. Regarding the timings and1f‘2n7"688*2
Gruie meetings, we are flexible to make some changes where possible.



Thank you very much| °12¢ for connecting us.

5.1.2e
From: ‘ 5.1.2e < 5.1.2e |@minbuza nk>
To:| 5.1.2¢ < 5.1.2¢ [@nppa.gov.rw>
Cc:| 5120 4 5.1.2e @nppa.gov.rw> | 5.1.2¢ | - BD/DEIA/IBP"

4 5120 |[@minjenv.nl>, 5.1.2¢ -BD/DEIA/IBP" 512¢  |[@minjenv.nl>
Sent: Monday, June 13, 2022 2703:
Subject: NPPA visit NL

Dear 120

I hope you are doing well and enjoyed a lovely weekend!

I wanted to link you to| 5.1.2e |my colleague from the NL Ministry of Justice & Security. She is so kind to assist
you with setting up meetings with IRMCT, Eurojust, national prosecution office, Slachtofferhulp NL and look into the
possibility to visit a prison in NL. There were some questions around timing and content of the meetings and I think for
the sake of time and efficiency it would be easiest of you are in touch directly to discuss the program and its content.

You will find in CC.

Thanks!
Best,

5.1.2e

Netherlands Embassy in Rwanda

Bouylev ' da | Kacyiru | Kigali
M: 51.2e
E: ‘ 5.1.2e (@minbuzanl

Facebook | Twitter

Help save paper! Do you really need to print this email?

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te
verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt
met risico's verbonden aan het elektronisch verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The
State accepts no liability for damage of any kind resulting from the risks inherent in the electronic transmission
of messages.

Dit hericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht

1270002
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To: | 5.1.2e | 5.1.2e l@minbuza.nl]

Cc: [ 512 | 5120 |@minbuza.nl]; 5.1.2e | 51.2e \@minbuza.nl]
From: | 5.1.2¢ |@judiciary.gov.rw
Sent: Fri 5/27/2022 1:22:30 PM

Subject: FW: Response to Embassy 28 February 2022

Received: Fri 5/27/2022 1:50:33 PM

Breakdown of diplomas programs.x|sx

NOTE ON _FOLLOW UP VISITS signed.pdf

Budget NPPA study tours only.xlsx

BUDGET REVISION CAPACITY BUILDING PROJECT 2019-2023 MAY 2022 xlsx
Breakdown of study tours costs (Updated).xIsx

Breakdown of diplomas programs.xlsx

Response to Embassy 28 February 2022.docx
STUDY TOUR KENYA VS MAURITIUS.docx

Dear Sir,

As requested,

| have tried to put together all messages and attachments sent as explanations and clarifications for the Non Cost extension
approval.

For any other clarification don’t hesitate to contact me.

Bestregards and have an excellent week end

‘ 5.1.2¢

SP nordinatar / Supreme Court

e

P.O Box: 2197 Kigali.
E- mail:| 5.1.2e |@judiciary.gov.n~

www.judiciary.gov.rw

Republi; of Ruands

The ludiciary
From:‘ 5.1.2¢ |@judiciary.gov.rw4 5.1.2¢ ‘@judiciary.gov.rw>
Sent: Thursday, May 12, 2022 1:54 PM
To:‘ 5.1.2e H 51.2e \@minbuza.nb
Ccil 5.1.2e H 5.1.2e ‘@minbuza.nb;‘ 5.1.2e H 5.1.2e |@minbuza.n|>

Subject: FW: Response to Embassy 28 February 2022

Hello sir?

Have you received all these explanations requested by the Embassy some months ago and submitted?
Could you check if something is missing?

Kind regards

5.1.2e
SPIU Coordinator / Supreme Court
Te
P.O Box: 2197 Kigali.
E- mail:| 51.2e I@judiciarv.gov.m

www. judiciary.gov.rw

; & nxL

Rapublc of Hwandn

The ludiciary

IOQO5:5 5.1.2e I@judiciarv.gov.rw{ 5.1.2e @judiciarv.gov.rw> 1270003




Sent: Thursday, March 10, 2022 2:13 PM
TD:‘ 51.2e H °.1.ze |@ minbuza.ni>

Subject: Response to Embassy 28 February 2022

Dea 5125 ]

Attached are clarifications and breakdown of some activities that were not planned in the initial project activities. | delayed
somehow because | was waiting for the budget detailed from the National Public PROSECUTION AUTHORITY related to the follow

up activities in different countries.
Once | have them | will contact you as soon as possible.

00035 1270003
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Break down of Study tours for 3 Prosecutors in Netherlands for 7 days.

Details

1 PN/1day BPN/1day  |3PN/7 day BUB Totals

Mission

Covid-19 going

Covid-19 coming

Air transport

5.1.2a

Passport &Visa

[Dverall total
revised

Official Gazetre n°29bis of 18/07/2016 On ir Article 25 and 25.

Exchange rate used= 1,031

Level of PN = G
Coefficient: 110%

Multip lving exchange rate and Coefficient in system it gives one PN amount per day

Including all he or she may need and this amount is estimated by Government.
amount include:Accomodation, Lunch, diner and local transport.
Levels of public servant: Official Gazette n” 7 bis of 18/02/2013 on Page 25.

And Official Gazette n° 10 of 06/03/2017 on it article 20,21,22.

1270034
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REPUBLIC OF RWANDA

SUPREME COURT

Single Project Implementation Unit

P.O. Box 2197 KIGALI

Il. REVISED PROJECT PLAN /BUDGET ( 2019-2023)

Single Project Implementation Unit

P.0. Box 2197 KIGALI

Il. REVISED PROJECT PLAN /BUDGET ( 2019-2023)

2023

OUTCOMES & ACTIVITIES BUDGET SPENT BUDGET SPENT BUDGET BUGDET PLAN BUDGET PLAN TOTAL
IYEAR 1 YEAR 2 EXPECTED TO BE |[FOR YEAR 4 YEAR 5 REVISED
SPENT IN YEAR 3 PROJECT
BUDGET
2019-2020 2020-2021 2021-2022 2022-2023 July-December

A. JUDICIARY BUDGET

Outcome 1: IMPROVED LEGAL
KNOWLEDGE AND SKILLS FOR
JUDGES

1.1.8pecialized legal professional
training atf diploma level provided

1270035
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A ctivity 1: Develop Criminal process
and sentencing diploma program

A ctivity 2: Provide training to 30
judges, prosecutors and registrars on
Criminal process and Sentencing

A ctivity 3: Develop Civil Procedure
Practice

A ctivity 4: provide training to 30
judges and registrars on Civil
Procedure Practice diploma

A ctivity 5: Upgrade the existing short
courses programme of specialized
courses and transform it into diploma
programme for the six existing
courses.

A ctivity 6: Provide training to 90
judges in 3 branches of law

6.1. Contract and Tort Law Practice to
30 Judges and registrars

6.2. Corporate and Inslovency L aw 1o
30 Judges and registrars

6.3. Criminal process for International
Crimes & Genocide ideology to 30
Tudges, prosecutors and registrars

\i.2: Continuing Legal Education for
judges is provided.

Organize training on aspects of new
laws to cover following laws:

A ctivity 7: 3 days training on Law
No 68/2018 of 30/08/2018
determining offences and penalties in
general (new penal code) : Judges 294
and Registrars 294

5.1.2a
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A ctivity 8: 2 days training on law No
30/2018 of 2/6/2018 determining the
Turisdiction of courts Judges 295 and
Registars 295

A ctivity 9:" 5 days fraining on law n°
41/2017 of 23/09/2017 governing the
organisation of banking of 84 Judges
and registrars of Commercial court,
Commercial Hight Court, Court of
IAppeal and Suprme Court"

A ctivity 10:" 5 days training on law
n® 007/2021 of 05/02/2021 governing
companies of 84 Judges and registrars
of Commercial court, Commercial
Hight Court, Court of Appeal and
Suprme Court”

Activity 11: 2 days training on law
No 22/2018 of 29/4/2018 relating to
the civil, commercial, labor and
administrative procedure Judges 295
and Registras 295

A ctivity 12: 2 days training on law
No 32/2016 of 28/08/2016 governing
persons and family Judges 274 and
Registrars 274

A ctivity 13:"Other training: 5 days
training on judgment and opinion
writing of 518 judges and registrars of
Intermediate Courts, Commercial
Court and Primary Courts"

A ctivity 14: 3 days fraining on
Upcoming criminal procedure law for
Judges 294 and Registrars 294

A ctivity 15: Other Trainings

15.1 .Provide Training to Judges and
Registrars on tax law

5.1.2a
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15.2 Provide Training to Judges and
Registrars on intellectual property law

15.3 Provide Training to Judges and
Registrars on Procurement law

15.4 Provide Training to Judges and
Registrars on cyber crimes

15.5 Provide Training to 518 Judges
and Registrars on Mediation Technics

human trafficking, gender based and
sexual violence, money laundering,
children rights. The training will

11.3: Enhanced experience of judges
and improved court management
practices through exchange
programs with other Judiciaries

A ctivity 17. Organize a Study Tour in
The Kingdom of Netherlands:

A ctivity 18: Organize a study tours in
Mauritius:

A ctivity 19: Organize a study tours in
Canada:

Total of out come 1

Outcome 2: CASE BACKLOG
REDUCED

2.1: Technical assistance in legal
research provided

A ctivity 20: Hire local legal

researchers :SC 2, CoA 10, H.C 3

5.1.2a
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A ctivity 21: Hire 2 experienced
international legal researchers CoA
1&1H.C

A ctivity 22: Hire legal translators
from Kinyarwanda to English and
French S.C 2, CoA 2, HCCIC 2

A ctivity 23: Hire 20 contractual
Judges and 20 Registrars for Primary
lcourts

2. 2: Improved transparency during
courf proceedings through the use of
court technologies

A cquisition of court technologies

5.1.2a System to allow

litigants and citizen to file their
complaints in Inspection of courts,
denounce suspects of corruption
practices.

A ctivity 25: Acquire 2 Digital courts
recording for Court of Appeal

A ctivity 26: Organise training end
users (Court staff and citizens) in 3
days on the use of

5.1.2a |5y5‘[em:

A ctivity 27: Pay hosting fees of

5.1.2a ‘System

5.1.2a
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A ctivity 28: Acquire 5 smart screens:
3 in Supreme Court, 2 for Court of
IAppeal.

A ctivity 29: Acquire 314 laptops for
145 judges . 145 registrars of Primary
courts and for 24 for intermediate
Courts

A ctivity 30: Acquire 6 video
conferences for Intermediate courts
and High Court

Total of out came 2

Outcome 3: ADEQUATE AND
[EASILY ACCESSIBLE LEGAL
INFORMATION PRODUCED,
AND PUBLISHED

3.1 Technical Assistance in Ilaw)
reporting and small claim procedure
provided

A ctivity 31: Hire 4 law reporters

A ctivity 32: Produce, print and
publish law reports (4 volume per
year), 150 copies for each volume that
is 600 copies each year.

electronically 10T casy SOAaring among
judges and other legal practitioners

Iﬂf‘ﬂ”‘] QT’H’" JL nTIH‘I ‘;I"‘P as In PII g

[ACHVITY 24, I10T 4 CONSUIArt ta
develop small Claim Procedure bench

Arvity 357 Produce, print and
publish 123 (3 for each of 41 Primary
Courts) bench book on Small Claims

DProcadnra

3.2. The latest law books acquired
and accessibility to online law
libraries provided.

5.1.2a
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A ctivity 36: Acquire 750 latest law
books in the following branches of
law

A ctivity 37: Subscribe to One online
law libraries for three years a
5.1.2a |

Total of outcome 3

B. PROSECUTION/GFTU
BUDGET

Outcome 4: IMPROVED LEGAL
IKNOWLEDGE AND SKILLS FOR
IPROSECUTORS AND
INVESTIGATORS

B.1: Continuing Legal Education for
\Prosecufors and investigafors is
provided

Organize training on aspects of new
laws to cover following laws:

A ctivity 38 : Training of 12
[nvestigators on Investigation
Techniques (Preliminaries
investigations; Forensic evidences
land management; Indictment/Elts
Constitutifs)

A ctivity 39 : Training of 14
prosecutors on International criminal
law skills in 3 years (Genocide;
Genocide ideologie,Cyberciimes,
Human Trafficking, Money

Laundering, Terrorism)

5.1.2a
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|Activity 40: Training of All Prosecutors
on amended and new relavant laws (GBV
and Dmgs, Environmental Crimes, Money
\Laundering, Terrorism, Financial Audit
\assessment, Electronic indiciments,
Cybercrimes and Human Trafficking)

A ctivity 41: Organise study tour in
Netherlands for 3 National
[prosecutors

IB.2 CASE BACLOGS REDUCED

2.2: Technical assistance in legal
research provided

A ctivity 42 :Hire 2 Senior Legal
advisors, 2 translators

A ctivity 43 Hire 10 contractual
\Prosecutors at Primary level

A ctivity 44 -Hire 4 drivers and Data
clerk

A ctivity 45: 2 Follow up visits per

5.1.2a

A ctivity 46: Support to GFTU field
[nvestigation activities

Total of out come 4

Out come 5

5.1.2a

1270035
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Project Management Costs

A ctivity 47: Adminstration,
Monitoring, Evaluation and Audit

D. CONTIGENCY

Contigency 5%

47.1 Covid test

47.2 Translation cost

47.4 Transport cost for new
contractual Judges and Registrars

TOTAL

Requested Dutch Contribution

Done at Kigali on 27th May 2022

5.1.2a

I 51.2a

sSUPREME COURT/ SPIU Coordinator

1270035



A. REPUBLIC OF RWANDA
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I. BUDGET OVERVIEW 2019-2023

JULY -DECEMBER EE VISED

D019-2020 2020-2021 021-2022 D022-2023 2023 OTAL
TOTAL Year 1 [TOTAL Year 2 [TOTAL Year 3 [TOTAL Year 4 [TOTAL Year 5 UDGET
BUDGET BUDGET EXPECTED [BUDGET PLAN [BUDGET PLAN
SPENT SPENT BUDGET TO

SPEND

N0 OUTCOME -SPECIFIC COSTS

Outcome 1: Improved Legal Knowledge
and skills for Judges and Registrars

[ )

Outcome 2: Reduction of Case Backlogs

UTCOIIE 57 AUE(UATE and easmy
accessible legal information produced and
nhlichod

Lo

Outcome 4: Improved practical skills in
investigation and prosecution of 5.1.2a
International Crimes and especial in
Genocide Crimes

th

Outcome 5: Project Management 7.5%

TOTAL DIRECT COSTS (1+2+3+4)

Contigency 5%

00057 1270035
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TOTAL COSTS OF THE ACTION

5.1.2a
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Ministry of Foreign Affairs

P.O. Box 6613
Kacyiru, Kigali
Rwanda
www.mfa.nl/kig

Contact

5.1.2¢e

Date
2 August 2022

Our reference

KIG/0S/B/050/2022
Date 2 August 2022
Subject Letter of invitation for 5.1.2e
5.1.2e
Dear Sir/Madam,
The Embassy of the Netherlands in Kigali has invited| 5.1.2e |
\ 5.1.2e
| 5.1.2e fo travel to the Netherlands for a study visit and meetings
with stakeholders of the national and international judicial system. The visit takes
place in the framework of the Dutch Embassy’s project “Capacity Building of
Judiciary and Prosecution for Extradited Suspects of the Genocide” aimed at
building the capacity of the Rwandan judiciary.
The delegation will travel to the Netherlands between 10 and 25 September 2022.
Thank you for your attention to this matter.
Yours sincerely,
5.1.2e
Embassy of the Kingdom of the Netherlands in Rwanda
Page 1 of 1
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To: | 5.12e l@nppa.gov.rw( 5.1.2e @nppa.gov.rw]
Cc: | 5.1.2e I 5120 |@iici.global]
From: | 5.1.2e

Sent: Tue 10/11/2022 10:26:37 AM
Subject: NPPA - Institute for International Criminal Investigation meeting
Received: Tue 10/11/2022 10:26:00 AM

Dearl 5.1.2e

| hope this email finds you well!

I'm very pleased to bring you in touch with‘ 5.1.2e of the Institute for International Criminal
Investigation, based in The Hague. We have managed to set up a meeting for your prosecutor general and team on Tuesday 18" of
October at 2pm. You can be in touch with o arrange for the practicalities.

Looking forward to hearing about how the meeting was afterwards. Good luck!

o.1.2e

Netherlands Embassy in Rwanda
Boulevard de I'Umuganda | Kacyiru | Kigali
M| 5.1.2e
E:‘ 2.1.2e @ minbuza.nl
Facebook | Twitter

00039 1270007



T.
Cc:

| 51.2¢ [ 5.1.2e @nppa.gov.rw]

0.
c 512¢  -BD/DEIAIBP[__ 512 |@minjenv.nl]] 5.1.2¢ i 5.1.2e [@minbuza.nl];
5.1.2e 5.1.2e |@minaffet.gov.rw]
rom: - BD/DEIA/IBP
Sent:  Tue 10/18/2022 7:56:09 AM

Subject: RE: Meeting PG today
Received: Tue 10/18/2022 7:56:25 AM

Goodmeorning,

One small change in the program: the meeting at Eurojust tomorrow is from 10:00-11:30, so one hour earlier than
first communicated.

Regards, | 51-2e

Van: | 5.1.2e 4 5.1.2e (@nppa.gov.rw>
Verzonden: maandag 17 oktober 2022 17:27

Aan{ 512e  |-BD/DEIA/IBP 4 5.12¢ |@minjenv.nl>

cC:[ 512 |-BD/DEIA/IBP < 512¢  |@minjenv.nl>;] 5.12¢ 4 5.1.2¢ |@minbuza.nl>;[ 512¢ |
5.1.2e <‘ 5.1.2e |@minaffet.gov.rw>

Onderwerp: RE: Meeting PG today

Thank you so much this 1s so helpful.

Sent from my Galaxy

———————— Original message --------

From: - BD/DEIA/BP" d 512¢  (@minjenv.nl>
Date: 17/10/2022 16:00 (GMT+01:00)

To: | 5.1.2e ‘ 4 51.2e |@nppa.gov.rw>
Cc: | 5.1.2e -BD/DEIA/IBP" < 512 |@minjenv.nl>, 5.1.2e H 5.1.2e
| 5i2e [@nﬁnbuza.nbj 5.1.2e H 5.12e ﬁgﬁzﬁfnlinaffet.gox-' Tw>

Subject: RE: Meeting PG today

Dear [ &1z |

I have the contact persons details for you:

judicial institutions service:‘ 5.1.2e 5.1.2¢ |@dji.minjus.nl,

Eurojust:| 5.1.2¢
DJOA:| 5.1.2e | 512 [@minjenv.n

Slachtofferhulp:‘ 5.1.2e 5.1.2e @slachtofferhulp.nl,
Regards, 512 |

Van:‘ 51.2e H 5.1.2e |@nppa.gov.rw>
Verzonden: maandag 17 oktober 2022 12:24

Aan: 5.1.2e |-BD/DEIA/IBP<i 512e |@minjenv.nl>
cc[ 512  |-BD/DEIA/IBP<  512¢ |@minjenv.nl>;

5.1.2e IE 5.1.2e |@minaffet.gov.rw>
Onderwerp: RE: Meeting PG today

Thanks a lot| 5.12e |I really appreciate.

Once you get the contact persons' details you will update me.
0000w are right, the embassy is facilitating our transportation. 1270008

5.1.2e H 5.1.2e |@minbuza.n|>;




Thanks.

Sent from my Galaxy

———————— Original message ------—-

From:‘ 5.1.2e ‘- BD/DEIA/IBP" # 512e  @minjenv.nl>

Date: 17/10/2022 11:28 (GMT+01:00)

To: "| 5.1.2¢ l@nppa.gov rw'" 4 5.1.2e¢ |{E[}nppa.gm-'_rw>

Ce: " 5.1.2e |— BD/DEIA/IBP" <i 5.12e \ﬁ)nlinien\-’.nla 5.1.2e H 5.1.2e
| 512 [@minbuza.nl>] 5.1.2e < 5.1-2¢ [@minaffet.gov rw>

Subject: RE: Meeting PG today

Hi,

Yes, that's right!
The Judicial Institution Service meeting is at the embassy.
The Eurojust meeting is at Eurojust, Johan de Wittlaan 2 in The Hague.

Judicial operations affairs services is here at the ministry. They are ok with rescheduling the meeting at 09:00-
10:00 the 20™!

Slachtofferhulp NL is in Utrecht, at Moeder Teresalaan 100.
If I'm right, the embassy will cover the transport to Utrecht this Friday.

Van: | 5.1.2e |@l=nppa.gov.rw < 5.1.2e \@111ppa.gov.rw>
Verzonden: maandag 17 oktober 2022 09:32
Aan: 51.2e - BD/DEIA/IBP d 5.12e  |[@minjenv.nl>
CC:  s12e | -BD/DEIAIBP< 512 |@minjenv.nl>
Onderwerp: Re: Meeting PG today

Good morning

Thank you so much for the updates. | do understand that we will meet the Chairman at 13:00-13:15, and after
meet the rest of the team together. Am | right?

| also need your assistance, | am trying to gather physical addresses of the institutions we will visit as well as
the contact persons there and their phone numbers. Thus, | would appreciate if you would help me with these
details for the following:

1. Judicial Institution Services

2. EUROJUST

3. Judicial operations affairs services; and

4. Victim support and assistance Slachtofferhulp NL.

Regards,

From: | 512 H 5.12e (@minjenv.nl>

To:' 5.1.2e @nppa.qov_rw“ 4 5.1.2e \@nppa.qov.rw>
Ce: 5.12e BD/DEIA/IBP" 512 [@minjenv.nl>
Sent: Monday, October 17, 2022 9:07:37 AM

1hiart: 1
SOOOGOt' Meeting PG today 1270008




Goodmorning,

Some more information of the visit to the prosecution general today (13:00-14:00).
You meet with the following people:

51.2e

There will be a lunch. The visit is at Prins Clauslaan 16.

Met vriendelijke groet, | With kind regards,

5.1.2e

Ministerie van Justitie en Veiligheid | Ministry of Justice and Security

Directie Europese en Internationale Aangelegenheden | European and International Affairs Department
Turfmarkt 147 | 2511 DP | Den Haag

Postbus 20301 | P.O. Box 20301 | 2500 EH | Den Haag | The Netherlands

[ 5.12e [@minjenv.nl

www.rijksoverheid.nl/jenv

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit
bericht abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te
verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt
met risico's verbonden aan het elektronisch verzenden van berichten.

Ministerie van Justitie en Veiligheid

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The
State accepts no liability for damage of any kind resulting from the risks inherent in the electronic transmission
of messages.

Ministry of Justice and Security

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat
aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt met risico's verbonden aan het
elektronisch verzenden van berichten.

Ministerie van Justitie en Veiligheid
This message may contain information that is not intended for you. If you are not the addressee or if this message was sent
to you by mistake, you are requested to inform the sender and delete the message. The State accepts no liability for

damage of any kind resulting from the risks inherent in the electronic transmission of messages.

Ministry of Justice and Security

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u 1s toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat
aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt met risico's verbonden aan het
elektronisch verzenden van berichten.
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Ministerie van Justitie en Veiligheid

This message may contain information that is not intended for you. If you are not the addressee or if this message was sent
to you by mistake, you are requested to inform the sender and delete the message. The State accepts no liability for
damage of any kind resulting from the risks inherent in the electronic transmission of messages.

Ministry of Justice and Security

Dit bericht kan informatie bevatten die met voor u 1s bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat
aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt met risico's verbonden aan het
elektronisch verzenden van berichten.

Ministerie van Justitie en Veiligheid
This message may contain information that is not intended for you. If you are not the addressee or if this message was sent
to you by mistake, you are requested to inform the sender and delete the message. The State accepts no lability for

damage of any kind resulting from the risks inherent in the electronic transmission of messages.

Ministry of Justice and Security
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To: | 5.1.2e l@nppa.gov.rw[ 5.1.2e \@nppa.gov.rw];

BD/DEIA/I BEI @minjenv.nl]

Cc: BDfDEIAlIBP@minjenv.nI]; 5.1.2e @nppa.gcv.rw];
512e | 512¢ @minaffet.gov.rw]

From: | 5.1.2e |

Sent: Wed 9/7/2022 4:23:42 PM

Subject: RE: NPPA Study visit - call 9th September

Received: Wed 9/7/2022 4:23:00 PM

Works for me!

Frum:‘ 5.1.2e |@nppa.gov.rw <| 5.1.2e |@nppa.gov.rw>
Sent: woensdag 7 september 2022 17:16

To; 512e |BD/DEIA/IBP<{ 512¢ |@minjenv.nl>
Ce|  512e  |BD/DEIA/IBP< 512  |@minjenv.nl>; 5.1.2 = 5.1.2¢ @minbuza.nl>;[5.1.2¢]
4 5.1.2e @nppa.gov.rw>;<| 3.1.2e @minaffet.gov.rw>

Subject: Re: NPPA Study visit - call 9th September

For me, friday at 10:00 is ok.

Regards

From:| 5122  |BD/DEIA/IBP"< 5128  |@minjenv.nl>

To: " 5.1.2e (@nppa.gov.rw" < 5.1.2¢ (@nppa.gov.rw>, 5.1.2¢
BD/DEIAIBP" 4 5126 |@minjenv.nl>

Cc:| 5.1.2¢ < 5.12e @minbuza.nl>] 5.1.20
<1 5.1.2e |@nppa,gov_rw>,‘ 5.1.2e H 5.12¢ |[@minaffel.gov.rw>

Sent: Wednesday, September 7, 2022 5:08:06 PM
Subject: RE: NPPA Study visit - call 9th September

Dear all,

As I had just send the e-mail below proposing a call in regards to the NPPA visit dates , it has been brought to my
attention that meeting next week would be too late since time is pressing. Therefore, I suggest we have a call this
Friday the 9" September at 10:00 (UTC +2).

Awaiting your response,

5.1.2e

Ministerie van Justitie en Veiligheid | Ministry of Justice and Security

Directie Europese en Internationale Aangelegenheden | European and International Affairs Department
Turfmarkt 147 | 2511 DP | Den Hazg

Postbus 20301 | P.O. Box 20301 | 2500 EH | Den Haag | The Netherlands

5.1.2¢ [@minjenv.nl
www.rijksoverheid.nl/jenv

Van:- BD/DEIA/IBP
Verzonden: woensdag 7 september 2022 16:52
Aan:| 5.1.2e ‘@nppa.gov.rw'«i 5.1.2e |@nppa.gov.rw>j 5.1.2e |-BD/DEIA/IBP
<1 5.1.2e |@minjenv.n|>

CcCf 5.1.28 H 5.1.2e |@minbuza.nl> @ Nppa.gov.rws; 5.1.2
00061,
-

e
|@minaffet.g0v.rw> 1270009




Onderwerp: RE: NPPA Study visit

Dear all,

I would hereby like to propose that we have a 30 minute call in relation to the dates for the NPPA study visit. It
seems that there are quite some changes happening in terms of the dates of the visit, and, assuggested,
a call might speed this process up and clarify some things.

Perhaps we could meet next Tuesday 13" of September at 16:00?
I will share an online Webex link once we have agreed on this date.

Met vriendelijke groet, | With kind regards,

5.1.2e

Ministerie van Justitie en Veiligheid | Ministry of Justice and Security

Directie Europese en Internationale Aangelegenheden | European and International Affairs Department
Turfmarkt 147 | 2511 DP | Den Haag

Postbus 20301 | P.O. Box 20301 | 2500 EH | Den Haag | The Netherlands

5.1.2¢ |[@minjenv.n
www.rijksoverheid.nl/jenv

Van:| 5.1.2e |@nppa.gov.rw<i 5.1.2e |@nppa.gov.rw>
Verzonden: woensdag 7 september 2022 09:54

Aan: 5.1.2e F BD/DEIA/IBP 4 §12e  |@minjenv.nl>j 51.2e |- BD/DEIA/IBP < 5.1.2e @minjenv.nl>

CC: 5.1.2e <| 6.1.2¢ |@minbuza,n|>‘ 5.1.2e H 5.1.2e \@nppa.gov.rwx 5.1.2e
5.1.2e |@minaffet.gov.rw>

Onderwerp: Re: NPPA Study visit

Dear 5.1.2e

| hope you are doing well. | write this email to ask you if it's possible to schedule a short meeting to discuss on
the dates of the visit.

Best regards,

5.1.2e
Fromi 5.1.2e H 5.1.2e l@nppa.gov.rw>
To: 5.1.2e ‘BDIDEINIBP" < s12e [ @minjenv.nl>
Cc: 5.1.2¢ 'BD/DEIAIBP" 4 512 |@minjenv.nl>, &1.2e [ 512
512¢  [@minbuza.nl>] 5.1.2e E 5.1.2¢ (@nppa.gov.rw>. 5.1.2¢ |

< 5.12¢ |@minaffet.gov.rw>
Sent: Thursday, August 25, 2022 11:21:21 AM
Subject: Re: NPPA Study visit

Good morning dea

Thanks a lot for your email. It is true that in the previous concept note we have proposed 18th to 24th
September, but meanwhile due to unpredictable circumstances we came 10 realize that the Prosecutor
General will not be able to make it in that week. That is why, through our embassy in the Netherlands, we
wanted to ask if there is any possibility of postponing the visit in the following week (26th September to 1st
October). We are very sorry for any inconvenience.

00061 1270009
kegards,




5.1.2e

From:| 5.1.2 IBD/DEIA/IBP" <  s512¢  |@minjenv.ni>
To: " 5.1.2e (@nppa.gov.rw" < 5.1.2¢ (@nppa.gov.rw>

Cc: 5.1.2¢ BD/DEIA/IBP" < 512e  @minjenv.nl>) 5.1.2¢ 4 5128 |
512 lé@minbuza.nl>,| 5.1.20 E 5.1.2¢ (@nppa.gov.rw=>, 5.1.2e

|
4 512e |@minaffet. gov.rw>
Sent: Thursday, August 25, 2022 9:22:53 AM
Subject: RE: NPPA Study visit

Dear 51.2e

I hope you are doing well. I would like to clarify a few things in terms of the dates you proposed. Based on the concept note and
the email below, we have been arranging meetings for the upcoming study visit in the week of the 18 - 23th of September.
However, according to the attached email it appears that you have proposed another set of dates to the Ministry in Rwanda: 26"
September to 1% October. Could you please clarify which one is the final one?

We hope to hear from you soon.
Met vriendelijke groet, | With kind regards,

2.1.2¢

Ministerie van Justitie en Veiligheid | Ministry of Justice and Security

Directie Europese en Internationale Aangelegenheden | European and International Affairs Department
Turfmarkt 147 | 2511 DP | Den Haag

Postbus 20301 | P.O. Box 20301 | 2500 EH | Den Haag | The Netherlands

T 2.1.2¢

| 612 [OmmEnv.n

www.rijksoverheid.nl/jenv

Van:| 5.1.2e |@nppa.gov.rw<i 5.1.2e |@nppa.gov.rw>

Verzonden: donderdag 18 augustus 2022 13:32
5.1.2e |@minbuza.nl; 5.1.2e - BD/DEIA/IBP

Aan: 5.1.2e |—BD/DEIA/IBP<# 51.2e |@minjenv.nl>;

4 512 |@minjenv.nl>
CC:‘ 51.2e ‘@nppa.gov.rw
Onderwerp: RE:RE: NPPA Study visit

Dean 51.2e

Thank you so much for the feedback. For the agenda. feel free to make any needed modification on dates or time as long
as we remain in the week of 18th. That was just a proposal and I believe that when you will be done with all contacts you
will give us the final program.

On our side there 1s no problem with the visa, this morming I talked with someone from belgian embassy and it 1s all well.

Kind regards,

5.1.2e

00061 : RE: NPPA Study visit 1270009



Date : Thu Aug 18 11:11:03 CAT 2022

From : -ﬁ,min‘env_n]

To:| 5.1.2e @l 512

51.2e

Ce| 812 |@uppagov.ow
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Thank you for the tentative agenda, we are working hard to make the meetings happen with our colleagues. So far
one change

has to be made, since Victim Support would like to receive the delegation on Friday morning. I was wondering how
the visa procedure is getting along, are all the necessary wheels in motion?

Met vriendelijke groet, | With kind regards,

5.1.2e

Ministerie van Justitie en Veiligheid | Ministry of Justice and Security

Directie Europese en Internationale Aangelegenheden | European and International Affairs Department

Turfmarkt 147 | 2511 DP | Den Haag

Postbus 20301 | P.O. Box 20301 | 2500 EH | Den Haag | The Netherlands

T| 5.1.2e |

5.1.2e |@minjenv.nl

www.rijksoverheid.nl/jenv
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Van: 5.1.2e |@nppa.gov.rw

Verzonden: woensdag 17 augustus 2022 11:42

Aan:| 5.1.2¢ @minbuza.n[  512e |- BD/DEIA/IBP
C : na.ov.rw BD/DEIA/IBP

Onderwerp: RE:RE: RE:RE: NPPA Study visit

Good morning dear all!

I hope you are doing well.

Please find enclosed herewith the concept note with an updated tentative agenda.

Regards,

Subject : RE: RE:RE: NPPA Study visit
Date : Wed Aug 10 10:05:24 CAT 2022

From :

|_ 2.1.2e [@minbuza.nl
1270009

00061




To :

5.1.2e L’@J 5.1.2e ‘ﬁ'miniem-‘.nl

ce| 5120 g 5.1.2e [@minjenv.nl

Good morning, 512e

Ok that 1s clear, thank vou! Please try today without the Note Verbale 5.1.2a

5.1.2a

Thanks!

Verzonden met BlackBerry Work

00061 1270009



(www_blackberry.com)

Van: 51.2e H 5.1.2e [@nppa.gov.Iw>

Datum: woensdag 10 aug. 2022 9:59 AM

Aan 51.2e |<1 5.1.2e [@minbuza.nl>,

([@minjenv.nl < ([@minjenv.nl>

Kopie: 5.1.2e ([nppa.gov.Iw <1 5.1.2e [@nppa.sov.rwe,
5.1.2e @mjn'cm'.nl# 5.1.2e  |@minjenv.nl>

Onderwerp: RE: RE:RE: NPPA Smdy visit

Good morning dear| 5.1.2e

00061 1270009



Thank you so much for these clarifications. Normally we submit the invitation together with note verbale and for the later
we need to be precise on dates.

However, from your email I think we may apply without note verbale as you have already talked to them on our case. Am
I right? If so we can submit our application today. Otherwise I totally understand your concern.

Thanks a lot,

2.1.2e

00061 1270009



Sent from my Galaxy

5.1.2e

5.1.2e

Reeds beoordeeld ID1270012

00061

1270009



To: | 5.1.2e |@nppa.gov.rw] 5.1.2¢ [@nppa.gov.rw];

BD/DEIA/ 5.1.2e injenv.nl]

Cc: 5.1.28 D/DEIA/IBP[  5.12e  |@minjenv. nl]m@nppa.gcv.rw]; 5.1.2e
5.1.2e l 51.2e

minaffet.gov.rw]
From: | 5.1.2e

Sent: Fri 9/972022 3:51:50 PM
Subject: RE: NPPA study visit - Webex link
Received: Fri 9/9/2022 3:51:00 PM

Thanks for this suggestion! Sorry for interfering from the sidelines. | know that our prosecutor's office will pay a visit to Rwanda in that
exact week and also intend to schedule a meeting with the PG (I thought they had already done so and that a meeting is scheduled for
October 10). It would be sad if they would miss each other!

G could suggest another week? I'm sorry!
-5.1.2e

----Original Message-----
From: | 5.1.2e \@nppa.gov.rw < 5.1.2e \@nppa.gov.rw>

Sent vrudag 9 september 2022 16:49
I>; 5.1.2e < 5.1.2e \@minbuza.nl>;
< 5.1.2e |@minaffet.gov.rw>

cminjenv.nl>
[@minien

Dearand

Thanks a lot for our fruitful meeting this morning.
| talked to PG and he is proposing the second week of October (9th to 15th). You will let us if you are comfortable with it.

Have a nice weed end,

---- Original Message -----

From: 5.1.2¢ BD.’DEINIBP'mlnjenV ni>
51 2e BD/DEIA/IBP" 4 5.1.2e @minjenv. nl> 5.1.2e M 5.1.2e ‘ @minbuza.nl> 5.1.2e
5 1.2e 5.1.2e l[@nppa.gov.rw>, | 5.1.2e | 4 5.1.2e @nppa.gov.rw> 5.1.2e
<1 2.1.2e |@minaffet.gov.rw>

Sent: Friday, September 9, 2022 8:00:46 AM
Subject: NPPA study visit - Webex link

Dear all,

Please find attached the Webex link for our upcoming meeting.

Kind regards,

5.1.2e

-- De volgende tekst niet verwijderen of wijzigen. --

Wanneer het tijd is, kunt u hier deelnemen aan uw Rijksvideo Vergadering.

00062 1270010



To: | 5.1.2e | 5.1.2e |@minbuza.nl];

’—l 5.1.2e @nppa.gov.rw'[ 5.1.2e l@nppa.gov.rw]; ' 5.12e n 5.1.2e @nppa.gov.rw];
5126

| 5.12¢ |@minaffet.gov.iw]
Cc: 512 - BD/DEIA/IBP[__ 512 |@minjenv.nl]
From: BD/DEIA/IBP
Sent: Mon 10/10/2022 2:32:47 PM
Subject: RE: NPPA study visit
Received: Mon 10/10/2022 2:32:53 PM
bezoekschema Rwanda.xlsx

Dear| 5.1.2e

Thanks for your e-mail. Unfortunately. the prosecutor's office is not able to welcome the delegation. Victim Support can welcome the delegation on
Friday morning, I thought I put that in the schedule but I didn't: my excuses! 1've mailed Eurojust, but till now they did not answer my mail.

Kind regards,

5.1.2e

— 11 1cht--—--

Van 5.1.2e 4 5.1.2e |@minbuzanl>

Verzonden: maandag 10 oktober 2022 15:20
Aan - BD/DEIA/IBP <|_5.1.2¢ @minjenv.nl>; | 5.1.2e |@nppagov.rw' < 5.1.2e |@nppa.g0v.rw>;

5.1.2e I 512¢  |@nppagov.iw] 512 5.1.2¢ [@minaffet.gov.rw>
CCl 5.1.2e 512e  |@minjenv.nl>

Onderwerp: RE: NPPA study visit

Hi all,

Thankg 5.1.2e for the update. I've confirmed with Institute for International Criminal Investigations for Tuesday 18th in the afternoon, time to be
determined later. { 5.1.2e ]I will bring you in touch with them to arrange the practicalitics. I'm waiting for University of Amsterdam and the IRMCT
to confirm a meeting date and tj.me.ha‘[ about Victim Support, Eurojust and the prosecutor's office?

51.2e

---—-QOriginal Message--—-—-

Fro BD/DEIA/IBP <|_5.1.2¢ |@minjenv.nl>

Sent: maandag 10 oktober 2022 09:02
To: | 3.1.28 \@nppa.gov.rw'ﬁ 5.1.2e @np a.gov.rw>| 5.1.2e |<i 5.1.2e |@minbuza nl>;

512¢ | 512 |@nppagovrw> 5.1.2¢ || 6.1.2¢ [@minaffet.gov.rw>
Cc: 5.1.2e -BD/DEIA/IBP <| 512 [@minjenv.nl>

Subject: RE: NPPA study visit

Goodmorning,

I hope you're all doing well.
Hereby the planning of agreements that we have established from the ministry.

Kind regards,

5.1.2e

-----Qorspronkelijk berich{-----
Van: | 5.1.2e \@nppa.gov.rw 4 5.1.2e l@nppa.gov.rw>

Verzrmdr;u;_dim_da.&ll‘;eptember 2022 17:08

Aan 5.1.2¢ /DEIA/IBP | 512 |@minjenv.nl>

ccaj 5.1.2e 3 5.1.2e [@minbuzanl>;[ 51.2e |BD/DEIA/BP @minjenv.n1>;
< 5d2e (@nppa.gov.rw>; 5.1.2e < 5.1.2e

aminaftet. gov.rw>
Onderwerp: Re: NPPA study visi

Thank you so mucl_5-1.2¢ ] yes the week of 16th October is still ok.
[s12e]

Thank you also to introduce 2e |0 us, we will be happy to work with him on this program.

Best regards,

00063 1270011

----- Urigmal Message -----



From: 2.1.2e BD/DEIA/IBP" <|  6.1.2e  |@minjenv.al>
Tojj 5.1.28 (@nppa.gov.rw” < 5.1.2e (@nppa gov Iw>, 4 s1.2e |" 4 3.1.2e |@minbuzanl>
Cc 5.1.2e BD/DEIA/IBP" <| 5.1.2¢ @minjemv.nb‘ 5.1.2¢ ' 512e  |@nppa.gov.w>, | 6.1.2e |

<[ 5.1.2e |@minaffet gov.rw>
Sent: Tuesday, September 27, 2022 4:16:16 PM

Subject: RE: NPPA study visit

Dear 5.1.2e

Thank you for the reminder. I would like to suggest we aim for the week starting Monday 16 October. Would that still be an option?

Furthermore I'd like to introduce my new colleague 5.1.2e (in CC), he will be taking over thefro and will organize

the visit from our side.

Kind regards,
5.1.2e
-----Oorspronkelijk bericht-----
Van:| 5.1.2e l@nppa.gov.rw < 5.1.2e l@nppa.gov.rw>
Verzonden: dinsdag 27 september 2022 09:33
Aan; 5.1.2e j 5.1.2e ‘@mi_nbuza,nb

cc[ 512 BDDEIAMMBRS 512 (@minjenval>;[ 512  |BDDEIAIBP<| 512 |@minjenv.]  s.1.2e
< 5.1.2e (@nppa.gov.rw:>, 5.1.2e <| 5.1.28 |@minaffet gov.rw>

Onderwerp: Re: NPPA study visit

Good morning deaI| 2.1.2¢ |! I hope vou are doing well.
This is a kind reminder of the 14th email.
Hope to hear from you.

Regards
5.1.2e
----- Original Message -----
From:| 5.1.2e 5.1.2e |@nppa.gov.rw=
To:| 5.1.2e 5.1.2e l@minbuza.nl>

5.1.2¢ BDIDEIMBP" 512 |@minjenval>,| 512  BD/DEIAABP"<_ 512 |@minjenv.nl>, 5.1.2
| 5.12e  |@nppagovrw>, 5.1.2e < 5.1.2e [@minaffet govrw>

Sent Wednesday, September 14,
Subject: Re: NPPA smudy visit

Good morning dear all!
I hope this finds you well.

Thank you dear [ 5.1.2e_for the information, PG was not vet aware of the visit but I confirmed with my colleagues, they have received the
correspondences. I do agree with you that it would be unfortunate that they miss each other. PG is flexible for the 2 last weeks of October and he is

of the idea thaf 5.1.2e [would suggest which one they are comfortable with.
Reecard
5.1.2e
5.1.2e |

5.1.2e | 5.1.2e
5.1.2e 5.1.2e

Reeds beoordeeld I1D1270010

00063 1270011




electronic transmission of messages.

Ministry of Justice and Security

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht abusievelijk aan u is toegezonden,
wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard
ook, die verband houdt met risico's verbonden aan het elektronisch verzenden van berichten.

Ministerie van Justitie en Veiligheid
This message may contain information that is not intended for you. If you are not the addressee or if this message was sent to vou by mistake, you are
requested to inform the sender and delete the message. The State accepts no liability for damage of any kind resulting from the risks inherent in the

electronic transmission of messages.

Ministry of Justice and Security

Help save paper! Do you really need to print this email?

Dit bericht kan informatie bevatten die niet voor uis bestemd. [ndien u niet de geadresseerde bent of dit bericht abusievelijk aan u is toegezonden,
wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard
ook, die verband houdt met risico's verbonden aan het elektronisch verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this message was sent to you by mistake, you are
requested to inform the sender and delete the message. The State accepts no liability for damage of any kind resulting from the risks inherent in the
electronic transmission of messages.

Dit bericht kan informatie bevatten die niet voor uis bestemd. Indien n niet de geadresseerde bent of dit bericht abusievelijk aan u is toegezonden,
wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard
ook, die verband houdt met risico's verbonden aan het elektronisch verzenden van berichten.

Ministerie van Justitie en Veiligheid

This message may contain information that is not intended for you. If you are not the addressee or if this message was sent to you by mistake, you are
requested to inform the sender and delete the message. The State accepts no liability for damage of any kind resulting from the risks inherent in the

glectronic transmission of messages.

Ministry of Justice and Security

00063 1270011



Maandag 17 oktober Dinsdag 18 oktober Woensdag 19 oktober
Staat vast

Ochtend DJI (10-12)

Middag

Mogelijk

Ochtend

Middag

00064 1270024



Donderdag 20 oktober Vrijdag 21 oktober
DJOA Slachtofferhulp NL

Twijfel:

Niet: PG

00064 1270024



To: 51.2e n 5.1.2e ‘@n ppa.gov.rw]
From: 5.1.2e

Sent: Wed 8/10/2022 9:15:26 AM

Subject: RE: RE:RE: NPPA Study visit

Received: Wed 8/10/2022 9:15:26 AM

il size |

To add: T think it should be possible to add the Note Verbale later to your file. Please check with TL.S how that works. You
can complete the NV later and add it, at least that’s what I heard. Would be good to have that NV in your file but I think it’s

not needed to register your application.

Let me know!

Verzonden met BlackBerry Work
(www.blackberry.com)

Van:| 5.1.2e |<1 5.1.2e |:”ci‘ nppa.gov.rw=
Datum: woensdag 10 aug. 2022 9:59 AM

Aan: 5.1.2e < 3.1.28 |@minbuzanl>, 5.1.2e  @minjenv.nl <1 51.2e  |@minjenv.nl>
e: 5.1.2e

Kopi @nppa.gov.rwd 5.1.2e |:ﬁ'11|3|3a.gov.l'\x'>,| 5.1.2e @:minjenv.nl<l 61.2e |@minjenv.nl>
Onderwerp: RE: RE:RE: NPPA Study visit

Good morning dear
Thank you so much for these clarifications. Normally we submit the invitation together with note verbale and for the later

we need to be precise on dates.
However, from vour email I think we may apply without note verbale as you have already talked to them on our case. Am 1
right? If so we can submit our application today. Otherwise I totally understand your concern.

Thanks a lot,

Sent from my Galaxy

-------- Original message --------
From: 5.1.2e | 5.1.2e (@minbuza.nl>
Date: 10/08/2022 09:46 (GMT+02:00)

To: 5.1.2e |@nppa. ZOV.IW, 512¢  |(@minjenv.nl
Ce: 5.1.2e ‘@nppa.gov.rw, 512e  (@minjenv.nl

Subject: RE: RE:RE: NPPA Study visit

Dear‘ 5.1.2e L

Thanks for this follow up.‘ 5.1.2a ‘

| 5.1.2a |l was
hoping that the applications had already been made by now, what exactly 1s the reason that you are stuck| 5.1.2e ? Do they
need documents that proof your trip (flight details or something?)? We shared with you the invitation letter that confirmed
your travel. Was it not precise enough? Please let us know asap what it is you need exactly so we can follow up sooner and
we don’t risk postponement again.

I know| 5.1.2e |were discussing the visit to take place in the week of the 18th, 5.1.2a
| 5.1.2a I'm not

sure it we should risk this tight planning again. It might be wise to all agree on a date not earlier than the end of Sentemher
ar=_ ~>>hould be fine. 1270012




It’s unfortunate that we are facing this issue for which of course we apologise. We do the best we can to minimise the issue
at hand.

| 5.1.2e \ curious to hear your thoughts.

Best,

Verzonden met BlackBerry Work
(www .blackberry.com)

Van:| 5.12e @nppa.gov.rw <| 5.12e [@nppa.gov.rw>

Datum: woensdag 10 aug. 2022 9:14 AM
Aan: S5.1.2e  |@min env.nl% 5.1.2¢  |@minjenv.nl>, 5.1.2e |<1 5.1.2e \@minbuza.nk>

Kopie: 5.1.2e @nppa.gov.rw<1 5.1.2e |@-nppa.gov.rw>,| 5.1.2e |@minjenv.nl<1 51.2e |@minjenv.nl>
Onderwerp: RE:RE: NPPA Study visit

Dear[ 512 |

Greetings from Kigali.

Any update on dates confirmation? On our side we are a bit stuck, it is not easy to proceed with visa application and other
internal formalities without precise dates.

Hope to hear from you.

Regards,

5.12e

Subject : RE: NPPA Study visit

Date : Mon Aug 01 14:27:30 CAT 2022

From : @minjenv.nl

To :| 5.1.2e @l 5.1.2e @minbuzanl

ce| 5122 g 5.1.20 [@minjenv.nl

DOOOBST 1270012
e=al 2.1.z¢e




I will get in touch with my colleagues this week to see which dates we can confirm for the visit, but I would suggest
you continue with the visa application in the meantime, so we can be certain the visa are delivered on time.

Kind regards,

Van:‘ 5.1.2e

[@nppa.gov rw

Verzonden: maandag 1 augustus 2022 09:23

Aan:| 51.2e

CC:|  s12¢  |-BD/DEIAJIBP

Onderwerp: Re: NPPA Study visit

Good morning dear

5.1.2e

51.2e

| s12¢  |-BD/DEIAIRP

Thank you so much for the information. Since June when we postponed the visit we also suspended the visa
procedures. As per now, as soon as we confirm the dates with 512e |we resume
the visa procedures and will updates you.

Regards,

51.2e

00065

1270012



From:

5.1.2¢ <1 5.1.2e (@minbuza.nl>

Toi 5.1.20 < 5.1.28 @nppa.gov.w>) 5.1.2 BD/DEIA/IBP"
4 5.1.2e @minjenv.nl>, 5.1.2e H 5.1.2e @nppa.gov.rw>

Cc: 5.1.2e BD/DEIA/IBP" <i 5.1.2¢  |[@minjenv._nl>

Sent: Monday, August 1, 2022 8:48:23 AM

Subject: RE: NPPA Study visit

Dear| 5.1.2e

Great hearing from you! Sorry for jumping in from the sideline: could you update us on the visa procedure'.ﬂ 5.1.2a ‘
| 5.1.2a |
| 5.1.2a \
| 5.1.2a It does not necessarily mean that a visa for September 1s not feasible, however we do need to
know where you are
in the procedure at this stage| 51.7a |
’ 5.1.2a |

Thanks!

5.1.2e
From:
| 5.1.2e \@nppa.gm-‘.rw 4 5.1.2e |@nppa.gm-’.ri-v>

Sent: zaterdag 30 jul 2022 11:25

To: 5.1.2e [BD/DEIA/IBP 4

(@minjenv.nl>; 5.1.28 4 5.1.2e |@mi nbuza.nl>:
| §.1.2e [k anppa.gov.rw

Cc:‘ 5.1.2e ‘BD/DEIMBP < (@minjenv.nl>

Subject: Re: NPPA Study visit
00065 1270012



Dear| 5.1.2e

Greetings from Kigali.

We want to resume the preparations for the study tour in September, but before we proceed we wanted to ask

you the date which is suitable on your side. We propose
the week of 11th to 17th or the one of 18th to 24th.

Regards,
51.2e
From:
| 5.1.2¢ < 5.1.2¢ l@nppa gov.rw>
To: 5.1.2¢ BD/DEIA/IBP" < 512 @minjenv.nl>, 5.1.2e H 512e
512¢  [@minbuza.nl>, | 5.1.20 [@nppa.gov.rw"
4 512 |[@nppagov.rw>

Cc:| 512 PBD/DEIAIBP"< 512  |[@minjenv.nl>

Sent: Friday, June 17, 2022 6:47:54 PM

Subject: RE: NPPA Study visit
00065

1270012



Dear| 5.1.2e

As | have promised to come back to you and after consultations with our principals; | would like to let you know
that it has been decided to postpone the visit for
September.

This will help all of us to make all necessary preparations on time. We shall keep in touch.

Regards,

5.1.2e

500063 11y Galaxy 1270012



Dear| 512¢ [As | have promised to come back to you and after consultations with our principals; | would like to
let you know that it has been decided to postpone the visit for September.This will help all of us to make all

necessary preparations on time.
We shall keep in touch.Regards| s12e Sentfrom my Galaxy

From: 5.1.2e - BD/DEIA/IBP" 4 5.1.2e (@minjenv.nl>

Date: 15/06/2022 12:11 (GMT+02:00)

To| 5.1.2¢ < 5.1.2e @minbuza.nl>, " 5.1.2e @nppa.gov.rw™
4 5.1.2e @nNppa.gov.rw>,
1 5.1.2¢ [@nppa.gov.iw™ < 5.1.20 [@nppa.gov.rw>

Cc: 5.1.2e —BDIDEIA!IBP"# 5.1.2e @minjenv.nl>

Subject: NPPA Study visit

Dear 5.1.2e

We are working on the upcoming study visit from the delegation from Rwanda, but found out we still have some guestions. Perhaps
it would be wise to

set up a short meeting to ensure we have the same idea and are on the same page. Would it be paossible to set up 2 meeting for
tomorrow or Friday?

00065 1270012

Kind regards,



\ 5.1.2e

| 51.2e

Ministerie van Justitie en Veiligheid

Directie Europese en Internationale Aangelegenheden

Turfmarkt 147 | 2511 DP | Den Haag

Postbus 20301 | 2500 EH | Den Haag

Noord toren, etag

| 5.1.2¢ |
E
[ 512¢  J@minjenv.nl

Maandag afwezig

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen.
De Staat aanvaardt geen aansprakelijkheid

voor schade, van welke aard ook, die verband houdt met risico's verbonden aan het elektronisch verzenden van
berichten.

Ministerie van Justitie en Veiligheid

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The State
accepts no liability for damage of any kind

resulting from the risks inherent in the electronic transmission of messages.

00065 1270012



Ministry of Justice and Security

———————— Original message ————————From:\ 5.1.2e \ BD/DEIA/IBP" <i 5.1.2e @minjenv.nl> Date:

15/06/2022 12:11 (GMT+02:00) To 5.1.2e 5 5.1.2e [@minbuza.nl>,

1 st12e  |@nppagovrw"<q 512 [@nppa.gov.iw>, | 51.26 [@nppa.gov.rw"™
5.1.2e (@nppa.gov.rw>

Cc:\ 5.1.2e - BD/DEIA/IBP" < 512¢  |@minjenv.nl> Subject: NPPA Study visit

Dear 5.1.2e

We are working on the upcoming study visit from the delegation from Rwanda, but found out we still have some
questions. Perhaps it would be wise to set up a short

meeting to ensure we have the same idea and are on the same page. Would it be possible to set up a meeting
for tomorrow or Friday?

Kind regards,

5.1.2e

5.1.2e

Ministerie van Justitie en Veiligheid

Directie Europese en Internationale Aangelegenheden

Turfmarkt 147 | 2511 DP | Den Haag

Postbus 20301 | 2500 EH | Den Haag



Noord toren, etage}--24

5.1.2e
E
5.1.2e @minjenv.nl

Maandag afwezig

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen.
De Staat aanvaardt geen aansprakelijkheid

voor schade, van welke aard ook, die verband houdt met risica's verbonden aan het elektronisch verzenden van
berichten.

Ministerie van Justitie en Veiligheid

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The State
accepts no liability for damage of any kind

resulting from the risks inherent in the electronic transmission of messages.

Ministry of Justice and Security

00065 1270012



Help save paper! Do you really need to print this email?

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelik aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen.
De Staat aanvaardt geen aansprakelijkheid

voor schade, van welke aard ook, die verband houdt met risico's verbonden aan het elektronisch verzenden van
berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The State
accepts no liability for damage of any kind

resulting from the risks inherent in the electronic transmission of messages.

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht abusievelijk

aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat aanvaardt geen
aansprakeljkheid
voor schade, van welke aard ook, die verband houdt met risico's verbonden aan het elektronisch verzenden van berichten.

Ministerie van Justitie en Veiligheid

This message may contain information that is not intended for you. If you are not the addressee or if this message was sent
to you by mistake, you are requested to inform the sender and delete the message. The State accepts no lLability for damage
of any kind

resulting from the risks inherent in the electronic transmission of messages.

Ministry of Justice and Security

Help save paper! Do you really need to print this email?

Dit haricht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht abmciavaliik

00065 1270012

aau o 1o toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat aanve&'ulgoSn



aansprakelijkheid voor schade, van welke aard ook, die verband houdt met risico's verbonden aan het elektronisch
verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this message was sent

to you by mistake, you are requested to inform the sender and delete the message. The State accepts no liability for damage
of any kind resulting from the risks inherent in the electronic transmission of messages.

00065 1270012



To: 5.1.2e [ 5.12e |@minaffet.gov.rw];]| 5.1.2e @nppa.gov.rwf 5.1.2e l@nppa.gov.rw]
Cc: 5.1.2e | 5.1.2e |@minbuza.nl]; 5.1.2¢ - BD/DEIA/IBP[___5.12¢  |@minjenv.nl]

From: 5.1.28 - BD/DEIA/IBP

Sent: Fri 10/14/2022 10:29:20 AM

Subject: Updated Schedule

Received: Fri 10/14/2022 10:29:26 AM
Kopie van bezoekschema Rwanda definitief xlsx

Hi,

A small update on the program for next week: the Prosecution General will welcome you on monday, with lunch!
In the appendix you find the updated program.

I've send the prosecution you're contact details, so they will contact you themselves.

Met vriendelijke groet, | With kind regards,

5.1.2e

Ministerie van Justitie en Veiligheid | Ministry of Justice and Security

Directie Europese en Internationale Aangelegenheden | European and International Affairs Department
Turfmarkt 147 | 2511 DP | Den Haag

Postbus 20301 | P.O. Box 20301 | 2500 EH | Den Haag | The Netherlands

T] 5.1.2¢ |

[ 5122 [@minjenv.n

www.rijksoverheid.nl/jenv

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u 1s toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat
aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt met risico's verbonden aan het
elektronisch verzenden van berichten.

Ministerie van Justitie en Veiligheid
This message may contain information that is not intended for you. If you are not the addressee or if this message was sent

to you by mistake, you are requested to inform the sender and delete the message. The State accepts no liability for
damage of any kind resulting from the risks inherent in the electromc transmission of messages.

Ministry of Justice and Security

00066 1270013



Monday 17 oktober Tuesday 18 oktober

Confirmed

Morning judicial institutions service (10:00-12:00
Prosecution General Institute for International Criminal

Afternoon (13:00-?) Investigations (2pm)

Non confirmed

Morning

Afternoon

00067 1270023



Wednesday 19 oktober Thursday 20 oktober Friday 21 oktober

judicial and operational affairs
Eurojust (11:00-12:00) service (DJOA) (11:15-12:15) Victim Support NL (10:00-12:00)

IRMCT (nnb) VU Amsterdam (13:00-17:00)

00067 1270023



To: | 512 [ 5126 @nppa.gov.rwl;|  512e  |@nppagov.rwl  512e  |@nppa.gov.rw]

From: | 5.1.2e |

Sent: Wed 8/17/2022 4.09:03 PM

Subject: Visa application for service passports & diplomatic passports
Received: Wed 8/17/2022 4.09:00 PM

| just got the information that you and the others can go indeed to the Belgian Embassy for your appointment. Please follow the

procedure below.

Holders of diplomatic or service passports as well as family members of EU-citizens (only for C visa) can submit their visa
applications directly at the Embassy of Belgium after filling out the visa application form on the
website https://visaonweb.diplomatie.be and after taking an appointment on this website.

Thank you,

5.1.2¢

Netherlands Embassy in Rwanda

Boulevard de I'Umuganda | Kacyiru | Kigali
M| 5.1.2e
E:| 5.1.2e @minbuza.nl

Facebook | Twitter

00068 1270014



To: | 5.1.2¢ I 5.1.2e |@minbuza.nl]

From: 5.1.2e

Sent: Mon 2/27/2023 10:52:01 AM

Subject: FW: RE: BUDGET REVISION CAPACITY BUILDING PROJECT 2019-2023 June 2022 .xlsx
Received: Mon 2/27/2023 10:52:02 AM

From: 51.2e
Sent: woensdag 13 juli 2022 09:36
To:| 5.1.2e (@judiciary.gov.rw
Cc:‘ 5.1.2e H 5.1.2e |@minbuza.n|>

Subject: RE: RE: BUDGET REVISION CAPACITY BUILDING PROJECT 2019-2023 June 2022 .xlsx

e

Thank you for your reply, we are ready to accept the NCE request.

Due to a visit by the Dutch parliament we are currently a bit strained, however we plan to finalize the amendment by the end of

next week. We will share it with you as soon as possible.

From:‘ 5.1.2e |@judiciarv.gov.rw<i 5.1.2e |@judiciarv.gov.rw>
Sent: vrijdag 8 juli 2022 13:05
Tn:’Tk 5.1.2e  [@minbuza.nl>
Cc| 5.1.2e 4 S.1.2e |® minbuza.nl>
Subject: CM: RE: BUDGET REVISION CAPACITY BUILDING PROJECT 2019-2023 June 2022.xlIsx

Dear Sir,

It's my pleasure to submit some clarifications to your query sent on 6" July 2022;
Hope it's clear now.

Have an excellent week end

PS. don’t hesitate to contact me when necessary.

| 5.1.2e |

SPIU Coordinator / Supreme Court

\ 5.1.2e |

P.O Box: 2197 Kigali.

E- mai|:| 5.1.2¢ I@judiciarv.gov.m

www.judiciary.gov.rw

Npr The ludiciary

5.1.2e | 5.1.2e

Reeds becordeeld ID1267844

00069

1270199




To: 512 |@nppa.gov.w] 512  |@nppa.gov.m]

From: 5.1.2e

Sent: Thur 3/31/2022 7:15:24 AM

Subject: RE(] 5.1.2e prison visit
Received: Thur 3/31/2022 7:15:25 AM
Good mormng,

Sorry T see I mistakenly said that we will be there around 12, but it will be 1 1am actually.

Thank you!

Verzonden met BlackBerry Work

(www blackberry com)

Van] 51.2e H 5.1.2e |[@minbuza.nl>

Datum: woensdag 30 mrt. 2022 2:05 PM
Aan: @nppa.gov.rw <i 5.1.2e nppa.sov.rws

Onderwerp: RE] 5.1.2e | prison visit

Thanks!

Sent: woensdag 30 maart 2022 13:49

TD:‘ 51.2e H 5.1.2e |@minbuza.n|>
Subject: Rej 5.1.2e |prison visit

Dear| 5.12e
Good day

Great to hear that the meeting well yesterday. | have informed the director of  51.2¢ | Prison, he will facilitate you.
Thanks

5.1.2¢
From: | 5.1.2e E 5.1.2e |@minbuza.nl>

To:| 5.1.2e |<\ 5.1.2e |@nppa.gov.rw>

Sent: Wednesday, March 30, 2022 1:39:19 PM

Subject: RE: | 5.1.2e | prison visit

Thanks again for arranging the meeting yesterday, it went well and was allowed to see the detention facilities. Thanks for that!

| wanted to inform you that tomorrow our driver\ 5.1.2e \and | will visit Prison to see 5.1.2e we

will be there around 12.00.
Thanks again,

5.1.2e

From:‘ 5.1.2e ‘@nppa.gov.rw 5.1.2e @ nppa.gov.rw>
Sent: woensdag 16 maart 2022 08:30
To:| 5.1.2¢ H 6.1.2e |@ minbuza.nl>
Subject: Fwd:| 5.1.2e prison visit

Dear| 5.1.2e

Good morning.

Hope all is well. We are also doing well.

The permission to visit\ 5.1.2e has been granted. You are
requested to have a valid negative covid test on the visiting day. The requirement to observe covid restrictions also
annlie< to the driver you will go with.
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Have a good day.

5.1.2e

From: | 51.2e H 5.1.2e |@nppa.gov.rw>
To| 5.1.2e H 5.1.2e |@minbuza.nl>
Sent: Tuesday, March 8, 2022 9:31:03 AM
Subject: Re:| 5.1.2¢ |prison visit

Dear{ 512 |

No problem. Let me process the visit clearance.

Thanks.

From: | 5.1.2¢ < 5.1.2 |@minbuza.nl>
To:\ 5.1.2e H 5.1.2e @nppa.gov.rw>
Sent: Tuesday, March &, 2022 9:02:43 AM
Subject: RE:| 5.1.2¢ prison visit

Good morning dear| 5.1.2e

All good, thank you! Our drivers team only plans a week ahead, so they will probably assign a driver in the week before the visit. Do

you need a name today? It will either be| 5.1.2e

‘Does that help?

Thanks!

Sent: dinsdag 8 maart 2022 08:56
To:| 5.1.2e ﬁ 5.1.2e |@minbuza.nl>
Subject: Re;| 5.1.2e prison visit

Dear| 51.2e

Hope all is well.

Can | know the names of the driver that you will go with ?

From:| 5.1.2e |4 5.1.2e l@nppa.gov.rw>
To:‘ 5.1.2e H 5.1.2e @minbuza.nl>
Sent: Monday, March 7, 2022 3:31:34 PM
Subject: Re:| 5.1.2¢ | prison visit

You are welcomei 5.1.2e

From: | 5.1.2e l« 5.1.2e l@minbuza.nl>
To:| 5.1.2e |< 5.1.2¢ |@nppa.gov.rw>
Sent: Monday, March 7, 2022 3:12:06 PM
Subject: RE:| 5.1.2e |prison visit

Thanks a lot|5.1.2e

From: ov.rw >
Sent: maandag 7 maart 2022 14:03
To: 5.1.2¢ H 5.1.2e |@ minbuza.nl>
Subject: Re:| 5.1.2e |prison visit

Dear| 5.1.2e

Yes, the visit is possible, dates suggested are ok. will include your request of visiting their accommodation facilities(Cells)

as well.

Thanks

5.1.2¢e
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From: | 3.1.z8 H 5.12e |@minbuza.nl>

To: 5.1.2e <\ 5.1.2e \@nppa.gov.rw>
Sent: Monday, March 7, 2022 1:27:02 PM
Subject: RE:| 5.1.2e |prison visit

Dear| 5.1.2e

Thanks so much| That is noted. Is it possible to visit| 5.1.2e |on Tuesday 29 March and on Thursday 31 March?
Also, if possible, | would like to request to visit the cells as we haven’t been able to go inside the prison since the outbreak of the

Covid pandemic.
Thanks a lot,

ovrw< 5126 |@nppa.gov.rw>

Sent: maandag 7 maart 2022 12:45
Tn:‘ 51.2e H 5.1.2e |@minbuza.n|>
Subject: Re:‘ 5.1.2e ‘prison visit
Dear| 5.1.2e
We are doingwell. Hope you are doing well too.
Visiting the said inmates on 28 March is okey.With regard to 1 April,| would suggest that you choose another date
‘ because it is a friday and that is the day when other inmates arephysically visited by their relatives and friends.Regarding
5.1.2¢
Let me know if my suggestion is ok for you and confirm to me the other date you have chosen so that | can process the
visit clearance for you.

Thanks
From:‘ 5.1.2e H 5.1.2e |@minbu2a.n|>
To] 5.1.2e |<\ 5.1.2e @nppa.gov.rw>
Sent: Monday, March 7, 2022 10:52:05 AM
Subject: 5.1.2e prison visit
Dean 5.1.2e
| hope you are doing well and are enjoying the sunshine.
| wanted to reach out to you once more to see if it is possible to visit both‘ 5.1.2e ‘
\ 5.1.2e ]n the week of 28 March — 1 April (I am not sure 'M
5.1.2e \is that clear already?). This time it will

only be myself, our ambassador will not be there. Your assistance and guidance are highly appreciated!
Thank you very much in advance!

Best regards,
5.1.2e

5.1.2¢

Netherlands Embassy in Rwanda

Boulevard de I'Umuganda | Kacyiru | Kigali
\ 5.1.2e

E;‘ 5.1.2e \@minbuza.nl
Facebook | Twitter

Help save paper! Do you really need to print this email?

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De
Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt met risico's verbonden aan
het elektronisch verzenden van berichten.

TI(.).Q(.).T.Pssage may contain information that is not intended for you. If you are not the addressee or if this messagczzggm
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Help save paper! Do you really need to print this email?

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De
Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt met risico's verbonden aan
het elektronisch verzenden van berichten.
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het elektronisch verzenden van berichten.
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sent to you by mistake, you are requested to inform the sender and delete the message. The State accepts no liability
for damage of any kind resulting from the risks inherent in the electronic transmission of messages.
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To: | 812  |@nppagovrw| 512  |@nppa.gov.rw]

From: 5.1.2e
Sent: ed 16:42 PM

Subject: RE: 5.1.2e Visit

Received: Wed 11/3/2021 3:16:00 PM
Dear[5.1.2¢]
| just wanted to thank you for your assistance, our visit last Monday went very smooth!

Sent: vrijdag 29 oktober 2021 11:45
To: | 5.1.2e H 5.1.2e |@minbuza.nl>

Subject: Re: 5.1.2e Visit
Dear( 51.2e |

| have talked to commissioner of RCS on the issue of time.

He has told that, there is no need of changing your time. You can continue with time you had planned.
The Director of 5.1.2e is informed and will receive you at the time you had communicated in your
previous emails.

Thanks.

From: | 5.1.2¢ E 5.1.2e [@minbuza.nk-

To:[ 5122 |4 si2e  [@nppagov.w>

Sent: Friday, October 29, 2021 11:03:51 AM

Subject: RE;| 5.1.2e | Visit
Dear 5.1.2e
Hope you are welll We received yesterday the official approval for our visit tofrom Minaffet (see attached). They mention
that we are welcome at 10am. We were assuming the meeting would take place from 12am. Do you know if the meeting time has
changed or that we need to be there at 10am for other reasons (maybe to meet the prison director?). We would be happy to know
50 we can plan on what time to leave Kigali in order to be there on time.

Thank you!

From:[| 512e |¢  512¢  |@nppa.govrw>

Sent: dinsdag 26 oktober 2021 15:41
To:| 5.1.2e < 5.1.2e |@ minbuza.nl>
Subject: RE: 5.1.2e Visit
Yes, abide by existingCovid 19 preventive measures that is having a valid rapid Covid test. You can have a test on 3 1st
October since your visit is on 1st Nov.
Sent from my Galaxy
-------- Original message --------

From:| 5.1.2e H 5.1.2e V@J minbuza.nl>
Date: 26/10/2021 15:12 (GMT+02:00)
To: | 5.1.2e H 5.1.2e |@L¥11ppa. COV.IW>

Subject: RE:| 5.1.2e | Visit

Great! So we are good to go or do we need to do something else?

From: 5.1.2e 5.1.2e @ nppa.gov.rws>

Sent: dinsdag 26 oktober 2021 14:25

To:‘ 5.1.2e H 5.1.2e |@minbuza.n|>
Subject: RE:| 5.1.2e Visit
Hi
Noted and thanks.
In addition, your visit Clearance td 5.1.2e ‘was approved.

Sent from my Galaxy

-------- Original message --------
From- | 5.1.2e | <] 5.1.2e (@minbuzanl>
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To: ‘ 5.1.2e l@nppa.gov rw

Subject: RE: | 5.1.2e | Visit
Hil 5.1.2e
The driver will be‘ 5.1.2e ‘

Thank you for your assistance and we are looking forward to the visit next week.
5.1.2e

From: 5.1.2e
Sent: woensdag 20 oktober 2021 18:30
To: | 5.1.2e \@nppa.gov.rw‘ <i 5.12e \@!nppa.gm-'.rw>
Subject: RE: | 5.1.2e |Visit

Hi

[ might receive the name of the driver only next week. Is that too late? Otherwise | can try to get it quicker ©

Thanks again,

5.1.2e
From: | 5.1.2e l@nppa.gov Iw <i 5.12e |@11ppa.20\-' I

Sent: donderdag 14 oktober 2021 14:13

To:| 5.1.2e < 5.1.2e [@ minbuza.nl>

Subject: Re:| 5.1.2e Visit

HiuJ 26

Thanks, it is okey. let me know his name as soon as you get it.
5.1.2¢

From:| 5.1.2e 4 5.1.2e [@minbuza.ni>
To:‘ 512 ﬁ 5.1.2e l[@nppa.gov.rw>
Sent: Thursday, October 14, 2021 2:04.46 PM
Subject: RE| 5.1.2¢ Visit

Hil 51.2e

Yes there will be a driver as well, I do not know yet his name. I expect it to be 5.1.2e
probably next week!
Thanks,
From: ‘ 5.1.2e [@nppa.gov IwW <i 5.1.2e |@11ppa.20\-' I
Sent: donderdag 14 oktober 2021 10:52
To:| 5.1.2e M 5.12e [@ minbuza nl>

Subject: Re:‘ 5.1.2e ‘Visit
Dear| 51.2e

Can | knowif you will be with a driver? if yes,you can provide his/her names as well.

I can confirm this

Thanks
From:| 5.1.2 < s12e  |@nppa.gov.rw>
To: 5.1.2¢ < 5.1.2¢ [@minbuza.nl>

Sent: Wednesday, October 13, 2021 11:30:43 AM
Subject: Re| 5.1.2e Visit

f?u ?'e welcome and thank you too
5.1.2e

From:| 5.1.2¢ E 5.1.2e [@minbuza.nl>
To;‘ 5.1.2¢ M 5.1.2e l[@nppa.gov.rw>
Sent: Wednesday, October 13, 2021 11:22:34 AM
Subject: RE:| 5.1.2e Visit

Thank you 512 We have blocked the time slot in our agenda.
i

From: | 5.1.2e l@nppa.gov IW <i 5.1.2e |@nppa.gm-* W
Sent: woensdag 13 oktober 2021 10:04
TQQl071 5.1.2e H 5.1.2¢ [@nﬂnbuza.nb
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Subject: Re; 5.1.2e |Visit
Dear‘ 5.1.2e ‘
Thanks for providing the detailsand 12 is ok.

From:| 5.1.2¢ 4 5.1.2e [@minbuza.ni>
To:‘ 5.1.2e Fi 5.1.2¢ l@nppa.gov.rw>
Sent: Wednesday, October 13, 2021 9:51:44 AM
Subject: RE:|  si2e  |Visit
Dear
Thank you very much for your swift reply and for assisting us!
We would prefer to pay the visit on Monday 1 November. We are coming from Kigali, do you think around 12 should be
a good time?
The people who will visit:

5.1.2e

2.1.2e

Thanks again for your help,
5.1.2e

From: ‘ 5.1.2e l@ Nppa.gov Iw # 5.1.2e |@1 nppa.gov.Irw>
Sent: woensdag 13 oktober 2021 09:20
To: | 5.1.2e < 5.1.2e [@ minbuza.nl>
Subject: Re: | 5.1.2e |Visit

Dear| 5.1.2¢ |

Thanks for introducing yourself to me. Regarding your visit to| 5.1.2e || will arrange that for you.

However,| need to have the namesand the titles of the persons who will visit the said inmates , the date and

the time they intent to visit them so that | can be able to process the visit clearance.

Regards
From: | 5.1.2 |4 5.1.2e [@minbuza.nl>
To: | 5.1.2 < 5.1.2 [@nppa.gov.rw>

Sent: Wednesday, October 13, 2021 8:51:42 AM

Subject:| 5.1.2e Visit
Dear| 5.1.2e |
I hope this email finds you well. We have not yet been directly in touch, so let me introduce myself first! T am

| 5.1.26 I have been in touch with 5.1.2¢Jand
met| 5.1.2¢ |a short while ago.
My ambassador and myself would like to pay a visit to both\ 5.1.2e ‘

5.1.2e fprison and are looking for your help. Could you assist us in arranging for this meeting or direct me

to someone who can? We were thinking about some time during the first week of November.

Thank you very much ‘in advance for your help,
5.1.2e

5.1.2¢

Netherlands Embassy in Rwanda
Boulevard de 'Umuganda | Kacyiru | Kigali

M| 5.1.2¢ TL
E:| 512 [@minbuza.n]
T Facebook | Twitter
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Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te
verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt
met risico's verbonden aan het elektronisch verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The
State accepts no liability for damage of any kind resulting from the risks inherent in the electronic transmission
of messages.

Help save paper! Do you really need to print this email?

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te
verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt
met risico's verbonden aan het elektronisch verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The
State accepts no liability for damage of any kind resulting from the risks inherent in the electronic transmission
of messages.

Help save paper! Do you really need to print this email?
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abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te
verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt
met risico's verbonden aan het elektronisch verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The
State accepts no liability for damage of any kind resulting from the risks inherent in the electronic transmission
of messages.

Help save paper! Do you really need to print this email?

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te
verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt
met risico's verbonden aan het elektronisch verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The
State accepts no liability for damage of any kind resulting from the risks inherent in the electronic transmission
of messages.

Help save paper! Do you really need to print this email?

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u 1s toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat
aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt met risico's verbonden aan het
clal+-~nisch verzenden van berichten.
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This message may contain information that is not intended for you. If you are not the addressee or if this message was sent
to you by mistake, you are requested to inform the sender and delete the message. The State accepts no lability for
damage of any kind resulting from the risks inherent in the electronic transmission of messages.

Help save paper! Do you really need to print this email?

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusieveljk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te verwijderen. De Staat
aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt met nisico's verbonden aan het
elektronisch verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this message was sent
to you by mistake, you are requested to inform the sender and delete the message. The State accepts no liability for
damage of any kind resulting from the risks inherent in the electromc transmission of messages.
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Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u niet de geadresseerde bent of dit bericht
abusievelijk aan u is toegezonden, wordt u verzocht dat aan de afzender te melden en het bericht te
verwijderen. De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard ook, die verband houdt
met risico's verbonden aan het elektronisch verzenden van berichten.

This message may contain information that is not intended for you. If you are not the addressee or if this
message was sent to you by mistake, you are requested to inform the sender and delete the message. The
State accepts no liability for damage of any kind resulting from the risks inherent in the electronic transmission
of messages.
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To: 512 |@nppa.gov.w 512  |@nppa.gov.m]

From: | 5.1.2¢
Sent: Fri 8/5/2022 12:03:07 PM

Subject: RE|  512e  |visit

Received: Fri 8/5/2022 12:03:00 PM

Thanks!

Sent: vrijdag 5 augustus 2022 09:58
Tu{ 5.1.2e H 5.1.28 |@minbuza.n|>

Subject: RE:RE: visit
dear| 5128

Your email is well received. Your visit clearance to 5.1.2e

negative covid test.

I wish you a safe journey and thanks for the long weekend wishes.

has been approved and as usual, you will have a valid

Subject : RE: 512%a visit

Date : Fri Aug 05 08:39:30 CAT 2022

From : ‘ 5.1.2e ‘@mi.nbuza.nl

To:[ 512 guppagovin
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Dea r

Thanks again for below. Our driver| 5.1.2e will accompany me to the prison. | think we will arrive there around 11am.
Enjoy your long weekend,

5.1.2e

Sent: donderdag 28 juli 2022 17:01
To:| 5128 |@nppa.gov.w’

Subject: RE: 1 5.1.2e Ivisit
Dear|5.1.2e

Thanks so much again for your assistance. That holiday in August is well deserved

*

I will let you know the name of the driver who will accompany me asap!
Best,

From:

5.1.2e @nppa.gov.rw < 5.1.2e (@ nNppa.gov.rw>

Sent: donderdag 28 juli 2022 16:31

Tn:| 5.1.2e H 6.1.2e |@minbuza.nl>
Subject: Re: 5.1.2e visit
Dear| 5.1.2e

Greetings. lam not in the holidays, | hope to go for the holidays mid august. Regarding the Prison vistt, it is
possible, the inmates are visited. Yes, \ 512

\ 5.1.2e |Meeting them separately is allowed and 10 August is fine.
Can | know the names of other staff you will be with so that | can process the visit clearance.

Thanks

From:
| 51.2e E 5.1.2e (@minbuza.nl>

To| 5.1.2¢ < 5.1.2¢ [@nppa.gov.rw>

Sent: Thursday, July 28, 2022 4.02:12 PM

Subiect:| 5.1.20 |visit
000721 2¢ 1270203




| hope you are doing well. Are you enjoying a holiday? | hope so!!
| wanted to ask you again if it is possible for me to visit the 5.1.2e and meet with the three accused individuals
| 5.1.2e I 5.1.2e |

| 5.1.2e If possible | would like to meet them separately and a courtesy call with the prison director of course

My preference would be to visit the prison on Wednesday 10" of August. Would that work?
Thanks again for your assistance.

Also, let’s be in touch mid-August again about the NPPA visit to NL!

Best,

6.1.2e

Netherlands Embassy in Rwanda
Boulevard de I'Umuganda | Kacyiru | Kigali
M: | 5.1.2e \

E:

| 512 |@minbuza.nl
Facebook |

Twitter
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To: 512 |@nppa.gov.w| 512  |@nppa.gov.m]

From: | 5.1.2e
Sent: Tue 4/26/2022 9:45:45 AM
Subject: RE: NL delegation \.risit‘ 5.1.2e
Received: Tue 4/26/202Z2°9:45:00 AM
Thank you that is great news.
5.1.2e

From: 5.1.2e @nppa.gov.rw @nppa.gov.rw>

Sent: dinsdag 26 april 2022 07:53

T0:| 5.1.2e H 5.1.2e |@minbuza.n|>

Subject: Re: NL delegation visit‘ 5.1.2e

Dear 2122 |
Good morning.

For the issue of thedriver and the interpreter it is ckey. | have informed the prison authorities and they are

going to facilitate you.

From: 51.2e & 5.1.2e

l@minbuza.nk

T°:| 5.1.2e H 5.1.2e [@nppa.gov.rw>

Sent: Monday, Apnl 25, 2022 5:53:43 PM

Subject: RE: NL delegation visit|

2.1.2e

Dear

| wanted to inform you that our driver has changed: it will be dditionally, | wanted to inform you that we would like

to bring\ 5.1.2e |fortrans|ation.
Thanks again for arranging everything,
From:‘ 5.1.2e

543e
Sent: vrijdag 22 april 2022 16:40

To: 512 |@nppagovrw' { 120 [@nppagov.rw>

Subject: RE: NL delegation visit‘ 5.1.2e

Murakoze!

from:| 5125 |@nppagovrwd 5125 |@nppa.gov.ws

Sent: vrijdag 22 april 2022 16:13

To:]| 5.1.2e H 6.1.2e |@minbuza.nl>

Subject: Re: NL delegation visit] 51.2e

Dear|_size ]

Yes, the two directors will be available for your meeting.

5.1.2e
From: ‘ 5.1.2e H 5.1.2e |[@minbuza.nk>
To: | 5.1.2e < 5.1.2e [@nppa.gov.rw>

Sent: Friday, April 22, 2022 3:59:03 PM

Subject: RE: NL delegation visit

51.2e

That is great news, thanks again for your work! Does that mean that the director and director will be available

for a meeting too?at 10am andaround 2.30/3pm?

Best regards,

5.1.2e

From: 5.1.2e @nNppa.gov.rw 4 @Nnppa.gov.rw>

Sent: vrijdag 22 april 2022 15:19

To:‘ 5.1.2e H 5.1.2e |@minbuza.nl>

Subject; Re: NL delegation visit‘ 5.1.2e

Greetings.

Your permission to go to‘

2.1.2e

next weekwas granted.

Thanksg

00073
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From:\ 5.1.2e H 5.1.2e |[@minbuza.nk>

To: L s12e | 5122 |@nppa.gov.rw>
Senc vy, Aprrzz; 4u|22 29831 PM
Subject: RE: NL delegation visit\ 5.1.2¢ ‘

Dear

| hope you are doing very well!
| was wondering if you already have some info about our visit to ‘ 51.2e next week Wednesday?
Thanks a lot and enjoy your weekend,
[ 5izs |
From:| 5.1.2e |
Sent: donderdag 14 april 2022 17:24

To: 512 |@nppagovrw'd 5120 |@nppagov.rw>

Subject: RE: NL delegation ViSi‘t‘ 51.2e ‘

Thanks a lot|5.1.2e |so much appreciated!

We would like to travel first to and arrive there around 10am. We will afterwards directly drive toand planto

arrive there around 2.30pm.
Thanks!

Sent: donderdag 14 april 2022 17:24

To{ 5.1.2e H 5.1.2e |@minbuza.n|>
Subject: Re: NL delegation visiﬂ 5.1.2e ‘
Dear

Hope all is well. Thank you so much for the information about the visit. We are going to facilitate youas usual
for the prison visit clearance.Just one concern,Can | know the prison you wish to visit first?

5.1.2e

From:| 5.1.2¢ 4 5.1.2¢ |[@minbuza.nk-
To!| 5.1.2e 5 5.1.2e [@nppa.gov.rw>
Sent: Thursday, April 14, 2022 4:31:28 PM
Subject: NL delegation visit| 5.1.2e |

Dear

| hope you are doing well.

| wanted to inform you about an incoming visit of our ministry of Justice and Security. Let me attach to this email our writing to
Minaffet explaining the reasons of their visit, in light of our judicial cooperation. Please note also the attached email in which you
will find an updated list of the delegation members (3 persons) and a change in their travel dates (arrival in Kigali on 25 April and
departure on 27 April).

| wanted to reach out to you in order to ask permission for the delegation and myself to visit both thprison and
prison oh Wednesday 27 April. The delegation wishes anly to have a meeting with the respective prison directors and
does not intend to speak to the three extradited individuals‘ 5.1.2e L nor visit the detention facilities.
It would again be great if you could assist us in getting the necessary permissions and set-up a meeting with the prison directors
when we are there.

Nb. As you can see in the attached Note Verbale, we have also requested Minaffet to set up a meeting with the Prosecutor

General. We will leave those arrangements to Minaffet for now, so no action is needed there ™,
Please let me know if everything is clear or that you need more information.

Best regards and thanks again,

5.1.2e

Netherlands Embassy in Rwanda
Boulevard de I'Umuganda | Kacyiru | Kigali
M| 5.1.2e |

E:]| 5.1.2e @minbuza.nl
Facebook | Twitter
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To: | 512  |@nppa.gov.rwf 512 |@nppa.gov.rw]

Cc: \ 5.1.2e 5.1.2e @nppa.gov.rw]
From: | 5.1.2e

Sent: Thur 6/16/2022 10:46:26 AM

Subject: RE: Visa for NL

Received: Thur 6/16/2022 10:46:00 AM

Hi can we maybe have a short call this morning? What's your phone number and what time works for you? Thanks!

From: @nppa.gov.rw @nppa.gov. rwa

Sent: woensdag 15 juni 2022 17:34

Tn:| 5.1.2e H 5.1.2e |@minbuza.n|>

Ce:| 5.1.2e H 5.1.2e |@nppa.gov.rw>
Subject: Re: Visa for NL

Deal 51z |

Thanks.

ou tomorrow morning.

From 5.1.2e B 5.1.2e |@minbuza.nk>
To: ' 5.1.2e - \4 5.1.2e |@HDMOV.I’W>
Cc:| 5.1.2¢ E 5.1.2¢ (@nppa.gov.rw>

Sent: Wednesday, June 12, 2022 5:05:34 PM

Subject: RE: Visa for NL

\ 5.1.2a \Let me check with my colleague from the consular department and come back to you
tomorrow morning!
From:| 512 |@nppagovrw< 512  |@nppa.gov.rw>

Sent: woensdag 15 juni 2022 16:49

To| 5.1.2e H 5.1.2e l@minbuza.nl>

Cc:| 5.1.2e H 5.1.2e |@nppa.gov.rw>

Subject: Re: Visa for NL
Dear
Regarding the visa application, we went to TLS this afternoon and they told us that the earliest appointment
that we can get is on27/07/2022. They advised to apply through Dutch Embassy. We need your advise please.
Lydia.

From: | 5.1.2¢ 421 512¢  |[@nppa.gov.rw>
To:| 5.1.2e | 5.1.28 |[@minbuza.nl>
Sent: Tuesday, June 14, 2022 5:00:20 PM
Subject: Re: Visa for NL

Dear__size |
Thanks. Much appreciated.

From| 5.1.2e |4 5.1.2e |[@minbuza.nk>

To: | 5.1.2e |4 5.1.2e l[@nppa.gov.rw>

Sent: Tuesday, June 14, 2022 4:32:02 PM

Subject: RE: Visa for NL
Thank you! Please let me know once you submitted the request and send us the application numbers, your full names as in your
passports, date of travel. Good luck!

Sent: dinsdag 14 juni 2022 16:30

To:‘ 5.1.2e H 5.1.2e |@minbuza.nl>
Subject: Re: Visa for NL
Dear
Thank you very much . We are going to try and do our best.
From| 5.1.2e K 5.1.2e [@minbuza.nl>
To:| 5.1.2e < 5.1.2e l[@nppa.gov.rw>
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Sub'lect: RE: Visa for NL

derze

Please submit your application as soon as possible (tomorrow? * ). 5.1.2a

Best,

Sent: dinsdag 14 juni 2022 15:32

To: ‘ 5.1.2e H 6.1.2e |@minbuza.ni>

Subject: Re: Visa for NL
Dear|_ 512 |
The team that is supposed to go the NL for study tour has not yet applied for visa.Please advise us on what
should be done.

Thanks.
From:| 512e 4 5.1.2e [@minbuza.nk>
To:| 5.1.2e ‘4 5.12e [@nppa.gov.rw>

Sent: Tuesday, June 14, 2022 2:31:27 PM
Subject: Visa for NL
Hil 5.1.2¢ |
| hope you are ok! | saw in an email you sent that you mentioned an invitation letter for your visa procedure.
Could you provide me with some info so | can look into this?
* Have you already applied for the visa through TLS? The NL Embassy has outsourced visa procedures so we are dependent
on others. Also, these procedures normally take a few weeks so by applying only now we are afraid your visa will not be
there on time. Please let us know if you already applied (| hope sa!) and what reference number they gave you for your
application;
* Also please provide the full names as mentioned in the passports of the people travelling to NL, only than can we write for
you an invitation letter.

| 5.1.2a

Best,

2.1.2e

Netherlands Embassy in Rwanda

Boulevard de I'Umuganda | Kacyiru | Kigal
vl Size |

E:‘ 5.1.2e \@minbuza.nl
Facebook | Twitter
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REPUBLIC OF RWANDA

A

SUPREME COURT

Single Project Implementation Unit
P.0.BOX 2197,

KIGALI

RESPONSE TO THE QUERRY OF 6™ JULY 2022 FROM DONOR

BUDGET
. EXPECTED TOTAL
gg%ﬁg%ﬁg & BUDGET BUDGET TO BE BUGDET BUDGET | REVISED
SPENT IN SPENT IN SPENT IN PLAN FOR | PLAN FOR | PROJECT
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 BUDGET
July-
December
2019-2020 2020-2021 2021-2022 2022-2023 2023

Activity 22: Hire Legal
Translators from
Kinyarwanda to English and
French S.C 2, CoA 2,
HCCIC2

Activity 32: Produce, print
and publish Law reports (4
volume per year), 150
copies for each volume that 51.2a
is 600 copies each year.
Activity 33: Publish Law
reports electronically for
easy sharing among judges
and other legal practitioners
locally and worldwide as
well as archive them
electronically.

Activity 22 : Hire Legal Translators from Kinyarwanda to English and French S.C 2, CoA
2, HCCIC 2 : The costs have increased compared to the previous submitted budget. Please explain

The estimated budget for fiscal year 2021-2022 was and Budget spent was
for 3 staffs only who were on board from July 2021. Two additional started in May

00075 1270206
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2022 and last is expected to start in July 2022. In fiscal year 2022-2023 the 6 statf planned for
this position will be on board that why the budget for 2022-2023 has increased. The Monthly

salary + transport allowances and communication for 6 statfs is frw. The total budget
required tfor this year will be‘ 5.1.2a ‘

Activity 32 and 33: Additional budget is added to Year 5 for activities 32 & 33. Please explain

The judiciary has a contract withfor utilization of their software 5.1.2a |to providing

easily accessibility of legal information and law reports to all stakeholders of the Judiciary. The project

has done some budget reallocation so that the Judiciary could continue this activity for year 2022-2023
while waiting for another donor.
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